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1978 COUNTY OFFICERS 


Commissioners 
Paul J. Dumont, Chairman Gonic, N.H. 
Andrew R. Courteau, Sr., Vice-Chairman Dover, N.H. 
John L. Flanagan, Clerk Dover, N.H. 
Treasurer 
Leo Cormier Rochester, N.H. 


County Attorney 


Hamilton R. Krans, ts Dover, N.H. 


County Sheriff 


Edmund Flanagan Dover, N.H. 


Clerk of Superior Court 


Richard H. Keefe Dover, N.H. 


Judge of Probate 
William E. Galanes Dover, N.H. 


Registrar of Probate 


Margaret W. Ogden Dover, N.H. 
Registrar of Deeds 

Laura D. Carey Dover, N.H. 
Medical Referee 


Pathologist Professional Association Rochester, N.H. 


Nursing Home Administrator 


George Frigon Rochester, N.H. 
Chaplains 

Rev. Gerard Beaudet Dover, N.H. 

Dover Clergy Association Dover, N.H. 


County Physician 


Paul M. Choate, M.D. Durham, N.H. 
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1978 STRAFFORD COUNTY DELEGATION 


Dianne Herchek Ward 1 Dover 

James Herchek Ward 1 Dover 
*Helene R. Donnelly Ward 2 Dover 
*George Maglaras Ward 2 Dover 
*William K. Kincaid Ward 3 Dover 
George M. Kelly Ward 4 Dover 

Janet B. Torrey Ward 4 Dover 

*Leo E. Lessard Ward 5 Dover 

Iris Valley Ward 5 Dover 
Roland E. Belhumeur Ward 6 Dover 

Bruce R. French Ward 6 Dover 
*Allen P. Wilson Ward 1 Rochester 
James E. Appleby Ward 1 Rochester 
James A. Burchell Ward 2 Rochester 
*Charles W. Grassie, Jr. Ward 2 Rochester 
*Dennis C. Ramsey Ward 3 Gonic Rochester 
*Alfred J. Ruel Ward 3 Gonic Rochester 
Walter J. Desmarais Ward 4 Rochester 
Paul G. Meader Ward 4 Rochester 
*%J. Thornton Tripp Ward 5 Rochester 
Howell F. Preston Ward 5 Rochester 
Helen Maloomian Ward 1 Somersworth 
Richard D. Morrisette Ward 2 Somersworth 
*Shirley J. White Ward 3 Somersworth 
Roland N. Hebert Ward 4 Somersworth 
*George A. Nadeau Ward 5 Somersworth 
*Donald H. Smith Barrington 
James 0. Horrigan Durham 
*Sarah P. Voll Durham 
Everett B. Sackett Lee 

*Joan M. Schreiber Madbury 
Ethel M. Canney Farmington 
*Wilfred B. Osgood Farmington 
*Walter T. Lefavor Farmington 
*Victor J. Joos Milton 
Grace L. Joncas Rollinsford 


*Executive Committee 


STRAFFORD COUNTY COMMISSIONERS 
Report for the Year 1978 


In accordance with the Public Laws of the State of New Hampshire, the County 
Commissioners herewith submit this annual report of various Strafford County 
officials for the year ending December, 1978. 


The Commissioners hold a formal weekly meeting on Tuesdays at 10 a.m. in 
accordance with the Right To Know Law. An agenda for these meetings is posted 
each Friday at the Justice and Administration Building and at the Riverside 
Rest Home. These meetings are open and we welcome any citizen to be present 
when an issue may be of interest to them. 


1978 was a productive year, beginning with Strafford County being approved as an 
Overall Economic Development area. Grants were available for public works and 
development of facilities because of this approval. Two grants were received, 
the first being for an addition to the Strafford County Jail, and the second for 
renovations to the Laundry facilities at the Riverside Rest Home. 


A County Land Manager was hired through the Rockingham/Strafford Employment and 
Training Consortium to oversee and assist the County Land Advisory Committee in 

its care and development of the County lands. Ome of the first projects initiated 
was to offer County residents the use of community garden plots; much county cropland 
was leased also and this was a major step in making productive use of the land. 


Through the Manpower Administration Office, we have supported the Strafford County 
Adult Conservation Corps. The Corps have assisted the County Land Manager in 
developing several areas surrounding the historic covered bridge, by making a 
nature trail, cleaning pathways along the river, clearing brush and cleaning the 
area around the bridge. Another County Land Improvement project included the 
installation of field drainage pipes which enabled previously flooded areas of 
county land to become productive cropland. 


A new program on Drug and Alcohol Abuse, funded by a grant from the New Hampshire 
Governor's Commission on Crime and Delinquency, was intiated this year between 
Rockingham, Merrimack, Hillsboro, and Strafford counties. The substance abuse 
counsetors deal mainly with inmates and also help to place them in halfway houses 
or family situations. This shared counties program is believed to be the first 
such program where counties work together to share and solve problems. 


We were proud to have been responsible for the opening of a new 120 bed addition 
to the Riverside Rest Home in the fall of 1978, and wish to thank the Riverside 
employees for the smooth and professional manner in which they handled the move 
to this new addition. 


Commissioners Dumont and Courteau extend their best wishes to Commissioner Flanagan 
in his upcoming term of office and also take this opportunity to thank Leo Cormier, 
€ounty Treasurer, for his 27 years of dedicated service to the County. It has been 
a pleasure to serve the County in our years of County Commissioners and we extend 
our heartfelt thanks to all department heads and employees for their continued 
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Paul J. Dumont, Chairman 
Andrew R. Courteau, Sr., Vice-Chairman 
John L. Flanagan, Clerk 
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EXECUTIVE COMMITTEE MEETING 
JANUARY 7, 1978 


Meeting was brought to order at 10:15 a.m. 


Present were: Lessard, Donnelly, Joos, Kincaid, Maglaras, Nadeau, 
Schreiber, Tripp, White, Wtlson, Voll 


#4180 Dennis Ramsey reported on Acct. #4180 (Superior Court) for the Criminal 
Justice Committee. Moved by Wilson, seconded by Maglaras that the 
Commissioners Budget be accepted. 


Moved by Maglaras, seconded by Kincaid that the Commissioners Budget 
be amended to reduce account #.29-.68 from $12,500 to $12,000. Passed. 


Moved by Maglaras, seconded by Kincaid that the Commissioners Budget be 
amended to reduce account #.40 from $70,000 to $65,000. Passed 


Schreiber asked that the Delegation have more information on salaries 
for Clerk and clerical hire, pointing out that the Clerk of Court's 
salary was $30,000. 


Moved by Maglaras, seconded by Kincaid that the Commissioners Budget 
be amended to reduce account #.41 from $8,500 to $8,000. Passed. 


Moved by Maglaras, seconded by Schreiber that the Commissioners Budget 
be amended to reduce account #.42 from $10,500 to $9,000. Withdrawn 


Moved by Joos, seconded by Maglaras that the Commissioners Budget be 
amended to reduce account #43 from $40,000 to $38,000. Withdrawn. 


Moved by Maglaras, seconded by Joos that the Commissioners Budget be 
amended to reduce account #.43 from $40,000 to $35,000. Passed. 


The effect of the amendments was to reduce Account 4180 (Superior 
Court) from $172,950 to $159,450. -Vote on the motion with a total 
of $159,450, passed. 


Schreiber reported on the Welfare Budget pointing out that it made up 
20% of amount raised by County Taxes and that the Delegation kas little 
control over the costs. She questioned whether "medical" payments were 
justified for 4190.54 Old Age Assistance and APTD given the implementatio 
of the federal medicaid program. Account 4190.56 APTD reflects a new 
shift of costs from towns and cities to the County. 


#4190 Moved by White, seconded by Wilson to accept the Commissioners Budget- 
Moved by Schreiber, seconded by Voll that the Commissioners Budget be 
amended to raise account #4190.001 (Salary Director) to $14,220 to 


conform to 7% increase given Riverside administrators by the Human 
and Social Services Sub-committee. 
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Joos pointed out that the Legislature increased the County Budget by 
$150,000 by shifting the cost from the cities and towns to the County. 
Ramsey objected to any raise in excess of $416 given to the hourly 
employees. Motion withdrawn. 


Schreiber recommended that adjustments be made to clerical salaries to 
reflect seniority; that the County look into the medical charges under 
Old Age Assistance and APTD; that the welfare department adopt written 
guidelines for welfare policies and procedures on applications and 

keep records of welfare referrals to the Transitional Counselor for 

job training and placement; that the Delegation investigate the 
possibility of greater state aid for Old Age Assistance and APTD; that 
the Delegation attempt to support in the County, programs which decrease 
dependency and postpone institutionalization; that the Delegation 

search for appropriate use of space in the old building of the Riverside 
Rest Home; that the Delegation recognize the benefits to cities, 
especially Dover and Rochester of the new settlement laws; and that the 
Delegation support a long range planning process in evaluating the County 
welfare programs. 


Moved by Schreiber, seconded by Donnelly and White that the Executive 
Committee accept the report of the Welfare Committee and further that 
the report be contained in footnotes to the budget. 


Moved by Joos, seconded by Maglaras and Tripp that if any raises are to 
be given, Executive Committee does not exceed $416, plus possible merit 
increases for elected officials and top supervisory positions. 


Moved by Voll, seconded by Schreiber that salary consideration be tabled. 
Passed on a roll call vote. 


Yeas (8) Donnelly, Kincaid, Nadeau, Schreiber, Tripp, White, Wilson, 
Voll. 


Nays (2) Joos, Maglaras. 


Moved by Wilson, seconded by Maglaras that the Commissioners Budget be 
accepted for account #5000 (Riverside) Shirley White reported for the 
Human and Social Service Committee, and presented a written explanation 
of accounts. 


Administration 


Moved by White, seconded by Nadeau that the Commissioners Budget be 
amended as follows: .01 to $16,050, .02 to $11,460, .03 to $9,095, 

Ste LO eo UUs, 210 EO 5954.3 Jun te bts LO, Sty S20 gee bd CO. O2,00 rene eo et0 

73,200, .30 to 92,000... 35. CO, 5000.7 «72 tas2. 800 5 ates 290,05 74 

to $650 for a total of $112,596.13 plus $1,000 in the supplemental budget; 
and that the budget be footnoted as explained under administration 


Recess 12:20 
Reconvene 1:30 


5130 


5140 


5150 


5160 


5170 
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Moved by Maglaras, seconded by Joos that the motion be amended to delay 
action on Accounts .02, .02, and .03 until the end of the consideration 
of the Riverside Budget. Passed 


Maglaras requested that .72 and .74 be footnoted to clarify the expenses 
under those accounts. 


Social Service Committee recommended that Administration be passed. 


Moved by Maglaras, seconded by Joos to postpone consideration of 5130.01 
until the end of the consideration of the Riverside Budget. 


Moved by White, seconded by Schreiber to amend the Commissioners Budget 
to reflect the following changes: .02 to $137,100, .10 to $9,119, .12 
to $4,300, .13 to $4,100, .39 to $15,000, .50 to $190,00, .97 to $4,800 
making a total of $358,779 plus $24,800 for the supplementary budget 
and that the budget be footnoted as explained under Dietary. 

Passed. 


Moved by Maglaras, seconded by Kincaid to delay action on account 5140.01 
-02 until the completion of the Riverside Budget. Passed 


Moved by White, seconded by Donnelly, and Nadeau to amend the Commissioners 
Budget to reflect the following changes; .03 to $121,261; .04 to $131,778; 
-05 to $693,176; .10 to $58,649.32; .12 to $16,500; .13 to $14,000; .39 to 
$20,000; making a total of $843,212.32 plus $278,550 for the supp emental 
budget, and that the budget be footnoted as explained under Nursing. 


Moved by Donnelly, seconded by Kincaid to move the question, passed. 
Motion passed. 


Moved by White, seconded by Voll to amend the County Commissioners Budget 
to reflect the following changes: .01 to $61,073; .10 to $3,572; .12 to 
$1,895; .13 to $1,650; .60 to $28,250; .62 to 7,250; .63 to $60,000; .82 
to $7,000; .97 to $312; making a total of $201,290 plus $27,812 in the 
supplementary budget and that the budget be footnoted as explained under 
plant. 





Questions were raised on Accounts #.0l1-.13 that the increase exceeds the 
$416 pay increase plus additional vacations. White agreed to check the 
accounts with the Riverside accountant. Passed. 


Moved by Maglaras, seconded by Kincaid to delay action on account 5160.01 
until the completion of the Riverside Budget. Passed 


Moved by White, seconded by Schreiber that the County Commissioners Budget 
be amended to reflect the following changes: .92 to $49,500; .03 to 
$17,396; .10 to $5,000; .61 to $5,500; making a total of $112,284 plus $2,725 
Lie eae supplementary budget plus the appropriate changes for social security 
assed, 

Moved by Maglaras, seconded by Kincaid to delay action on account 5170.01 
until the completion of the Riverside Budget. 


calied 
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Moved by White, seconded by Nadeau that the Commissioners’ Budget for 
account 5170 be amended to reflect the following changes: .02 to $78,312; 
-10 to $5,201; .12 to $3,610; .13 to $2,413; .39 to $26,500; making a 
total of $119,717 plus $9,072 in the supplemental budget and the budget 
be footnoted as explained under Housekeeping. Passed 


Moved by Maglaras, seconded by Kincaid that consideration of account 
5180.01-.02 be postponed until the completion of the Riverside Budget. 
Passed. 


White reported for the Human and Social Services Committee stating that 
Rep. Osgood would be asked to advise on drug purchases policy. 


Moved by Maglaras, seconded by Kincaid that consideration of account 5190.01 
be postponed until completion of the Riverside Budget. Passed. 


Moved by White, seconded by Voll that the Commissioners’ Budget be amended to 
reflect the following changes: .67 to $3,000; .97 to $257; making a total 
of $15,565. Passed. 


Moved by Maglaras, seconded by Kincaid that consideration of account 
5191.01-.03 be postponed until completion of the Riverside Budget. 


Moved by White, seconded by Kincaid that the Commissioners’ Budget be 
amended to reflect the following changes: .02 to -0-; .04 to $19,968; 

-10 to $2,343; .12 to $900; .13 to $1,250; .39 to $2,000; .97 to $1,116; 
making a total of $50,543 plus $116 in the supplementary budget and that the 
budget be footnoted as explained under Physical Therapy. 


Moved by Maglaras, seconded by Kincaid that consideration of .01 be postponed 
until the completion of the Riverside Budget. 


Moved by White, seconded by Wilson that the Commissioners’ Budget be 
amended to reflect the following changes: .02 to -0-; .03 to $21,968; 
-10 to $2,202; .12 to $630; .13 to $1,200; .14 to $1,150; .39 to $3,000; 
-96 to $335; making a total of $42,124 plus $335 for the supplemental 
budget and that the budget be footnoted as explained under Riverside 
Recreational Therapy. Passed. 


Moved by Maglaras, seconded by Kincaid to postpone consideration of .01 
until the completion of the Riverside Budget. Passed, 


Moved by White, seconded by Nadeau that the Commissioners' Budget be 
amended to reflect the following changes: .02 to -0-; .10 to $627; .12 
to $272; .13 to $340; making a total of $16,039. 


Moved by Schreiber to amend 5195 to add a secretarial position failed for 
lack of a second. 


Question moved by Maglaras, seconded by Kincaid. Passed. Motion passed. 
Schreiber recorded in opposition. 


ate 
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6190 Moved by Maglaras, seconded by Kincaid to postpone consideration of 
account 5190.01 until after completion of the Riverside Budget. 


Moved by White, seconded by Wilson to amend the Commissioners’ Budget to 
reflect the following changes: .02 to -0-; .10 to $645; .76 to $500; and 
-97 to -O-; making a total of $27,008 and that the budget be footnoted 
as explained under Outside Maintenance. Passed. 

Moved by Maglaras, seconded by Joos that the motion that raises for 
supervisory positions at Riverside should be limited to $416, plus some 
further consideration for merit be removed from the table. Passed. 

Moved by Voll, seconded by Maglaras for a roll call vote. 

Yeas (3) Joos, Maglaras, Tripp 

Nays (6) Donnelly, Kincaid, Schreiber, White, Wilson, Voll 

Motion lost. 

Moved by White, seconded by Voll that salaries of positions in the Riverside and 
welfare budgetspreviously delayed receive a 7% increase as proposed by the 
Human and Social Services Sub-Committee. 

Moved by White, seconded by Schreiber for a roll call vote. 

Yeas (5) Kincaid, Schreiber, White, Wilson, Voll 

Nays (4) Donnelly, Joos, Maglaras, Tripp 

Motion passed. 

Chairman Lessard announced that the next Executive Committee meeting will 
be January 13 at 10 a.m. to discuss the remainder of the budget with the 


exception of Social Services. 


Adjourned at 5:20. 
“ad Yous tats f> Me | 


Sarah Voll, Clerk 
Strafford County Convention 
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EXECUTIVE COMMITTEE MEETING 
JANUARY 13, 1978 


Present: Lessard, Donnelly, Joos, Kincaid, Maglaras, Nadeau, Osgood, 
Schreiber, Tripp, White, Wilson, Voll, Smith 


The Chairman called the meeting to order at 10:15 and announced that 

he would like to recess the January 13, 1978 meeting to January 19, 1978 
for the report of the Human and Social Services Committee. He also 
announced the following schedule for the January 19 meeting: 


10:90-10:40 Report of Shirley White, Chairman Human and 
Social Services Committee 


10:40 Strafford Guidance Center 

11:90 Homemaker Home Health 

1320 Pre-Natal and Family Planning 

11340 Planning Commission & Human Services 

Coordinating Council 

12:00 Meals on Wheels 

P20 Great Bay Training Center 

1:40 Durham Day Care 

2:00 Rochester Day Care 

2215 Discussion and motions on the Human & Social 


Services Budget 


Schreiber introduced Mr. Cormier, County Treasurer who explained the 
operation of his office in dealing with the County appropriations, 
investment of funds and management of indebtedness. 


Joos requested a copy of the audit of the accounts. Wilson requested a 
copy of the prospectus sent out by the County to solicit bids on tax 
anticipation bonds. 


The Chairman announced a hearing on the Executive Committee Budget 
recommendations at 7:00 p.m., Wednesday, February 1, 1978. 


Moved by Maglaras, seconded by Wilson to accept the County Commissioners 
recommendations for Account 6100 (Jail) Ramsey reported for the Criminal 
Justice Committee. 


Moved by Maglaras, seconded by Wilson that the Commissioners' Budget be 
amended to reflect the following changes: .01 to $11,029; .20 to 

$152,472 729. fo 82000. 5 36.to 5200* .39 tO 37,5007. 92 to 
$1,700; .68 to $1,600; .70 to $300; .81 to $800; making a total of $261,571. 


Joe Washington addressed the Executive Committee concerning the work of 

the Transitional Officer. Donnelly asked a question concerning Washington's 
part-time job. Point of order raised by Maglaras. Chairman ruled that 

the question was out of order. 


Moved by Joos, seconded by Donnelly that the Executive Committee lop off 
$24,900 from the .02 account (Salary, Guards) making a new total of $236,671. 
Passed unanimously. 


Recess 12:15 
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Reconvene 1:15 


Harold Knight, Captain of the Jail, addressed the Exec tiv 
to answer questions. He noted that all personnel changes Ab 
made before he became Captain. . we 
Moved by Maglaras, seconded by White to amend account 6100 
6199.01 (captain) and placing the jail under the direct Le 
office. 


Motion withdrawn because of RSA 619:7, which places jails « 
County Commissioners when the jail is located near the co 


Moved by Maglaras, seconded by White to refer to the Crim: 
Committee the question of placing the jail under the She 
Passed. 


Moved by Maglaras to increase .70 (travel) to $416. Withdrawn 
of a second. :< tee 


Moved by Schreiber, seconded by White to amend .70 to $50) a 
the account to be used specifically for the transitional | off 
a new sub total of $236,871. Passed 
Motion on adoption of Jail Budget passed. poe 
Richard Krans, County Attorney addressed the Executive Com 
proposing that the position of County Attorney be made fu. 
a part time assistant paid on a per diem basis. 


Moved by Wilson, seconded. by Maglaras to accept the C 
Budget for Account 8360 (Strafford County Extension) anf 


Schreiber recommended that a figure be put on the rent 
County Extension and that consideration of its budget be t 
from the Administration Committee to the Human and Soc? ial L Se 
Committee. } 

4 
Moved by Voll, seconded by Tripp to amend Pee 836 0a 
it from $89,690 to $81,000. 


i” i : Ane A 


Moved by Maglaras, seconded by Joos to amend to reduce oe 
further to read $76,170. rwated ei 
Question moved by Lessard, seconded by White Passed 


ul? 


Yeas (6) Doonabhy.: Joos, Kincaid, Maglaras, ‘Nadeau, 


a 


an 
Nays (5) Lessard, Osgood, Schreiber, White, Voll 


Moved by Maglaras, seconded by Donnelly to accept the C 
recommendations on Accounts 9110, 9130 and 9320. | 
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Moved by Wilson, seconded by White to accept the County Commissioners 
recommendation on 4150 (Medical Referee). 


Moved by Osgood, seconded by Joos to amend 4150 to read $7,500. 
Question moved by Maglaras, seconded by Wilson. Passed. 
Motion on 4150 for $7,500 passed. 


Moved by Wilson, seconded by White to accept the County Commissioners' 
budget for 9362 (Fire Training Center) Passed. 


Moved by Lessard, seconded by Maglaras to accept the County Commissioners' 
Budget for account 9370 (County Convention) 


Moved by Lessard, seconded by Schreiber to amend to increase account 9370 
to $18,000 to include the position of a staff assistant. 


Maglaras noted that some members of the Executive Committee would be 
voting on the motion only in order to allow the whole County Convention 
to decide whether the position is necessary. 


Question moved by Donnelly, sufficiently seconded. Passed 


Recess moved by Voll, seconded by Maglaras. 


January 19, 1978 
Meeting reconvened on January 19, 1978, at 9:30. 
Crime Commission Technical Assistance 


Moved by Maglaras, seconded by Kincaid to accept the Commissioners' Budget 
recommendation for account 4142. 


Maglaras noted that a sum of $4,000 should be added to the Revenue page to 
offset account 4142. Motion passed. 


Manpower 


Report by Schreiber for the Administration sub-committee suggesting that 
Strafford County should be more aggressive in using the program. 


Moved by Wilson, seconded by Maglaras to accept the Commissioners' 
recommendation and the committee report. Motion carried. 


Moved by Wilson, seconded by Maglaras to accept the Commissioners 
recommendation for account 9900 (Contingency Fund) 


Schreiber reported for the Administration Committee on how the Contingency 
Fund had been spent in the past. 


al t= 
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Moved by Maglaras, seconded by Osgood and Voll to reduce the figure to $5,000 
Passed. Motion passed as amended, 


County Extension 


Report by Schreiber and Smith on the office. Calvin Schroeder addressed 
the Executive Committee, 


Moved by Wilson, seconded by Schreiber to reconsider account 8360. Passed. 


Moved by Schreiber, seconded by Kincaid that the budget be accepted at 
$84,057.53 as proposed by the Commissioners. 


Moved by Kincaid, seconded by Donnelly that a roll call vote be taken. 

Yeas (7) Lessard, Donnelly, Kincaid, Ruel, Schreiber, White, Wilson 

Nays (6) Joos, Maglaras, Nadeau, Osgood, Tripp, Voll 

Point of order raised by Ramsey objecting that the Chairman had "railroaded” 


the Extension budget through the Executive Committee meeting. 


Moved by Wilson, seconded by Ruel to accept the Commissioners recommendation 
for accounts 9350, 9360, 9361 and 9351, 


Shirley White reported for the Human Services Committee suggesting the 
following sums be appropriated for the agencies: 


Rochester Day Care -0- Great Bay $ 5,583 
Durham Day Care -0- Meals on Wheels 12,000 
Portsmouth Rehab -0- Strafford County 


Regional Planning 
& Human Services 22,000 


Homemakers 54,725 
Family Planning 4,098.71) : 
Pre-Natal 29,000.00) $33+098-7 


Strafford Guidance 75,000 


Moved by White, seconded by Schreiber to accept the Human and Social Services 
Committee's recommendations for accounts 9350, 9360, 9361 and 9351. 


Moved by Osgood, seconded by Joos to table White motion until hearing 
reports from the representatives of the Social Service Agencies. 
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Strafford Guidance: Bill Fleming 


Questions were raised on the comparative costs of the IPPU and 
Concord Mental Hospital; the procedures of payment, the $36,000 
allocated for moving, and the carry-over from each year. 


Homemakers: Pat Eisenhart 


Questions were raised on the difficulty of obtaining Title III 
money through the Governors Office and on the high percentage 
of people served in Rochester. 


Family Planning & Pre Natal: Tomlin Kendrick 


Kendrick defended the level of adminstrative costs as including 
patient care and stated that actual administration costs were 11%, 
and the $10,000 cut might mean the elimination of the pre-natal 
program. 


Questions were raised on the possible elimination of the program 

in Rochester, the salary of the Director ($15,000), the Rochester 
Hospital's reluctance to accept a nurse-midwife. 

Strafford County Regional Planning/Human Services Coordinating Council; 
Jack Mettee answered questions on the program budget on economic 
development and group purchasing; on rent, with possibility of 

using the evacuated county home or the old Dover Court House; and 

on the procedure for receiving money in Strafford County from the 
federal government. 


Meals on Wheels: 


Martin Flanagan presented the program and commented on future 
funding from the federal government under S.B. 1283. Questions 
were raised on the need for the full year's funding and the 
possibility of asking for funds from the cities served. 

12:45 Recess 

1:40 Reconvene 


Great Bay School and Training Center 


David Wade presented the program, requesting $5,483 of funding for the 
Title XX 3-1 match. 
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Durham Day Care: 
~ 

Jaye Bonsignor and Bill Haggar explained the funding for Day Ca 
and the need for raising a 25% match for the low income familie 
under Title XX for the non-Durham children. 
‘oe 

Rochester Day Care: ae 
Brad Jordan explained that 14% of the children in the Rochester ~ 
Day Care Center come from outside the city. oan 


Portsmouth Rehabilitation Center ar. 

a 
Jean Tufts presented the program, noting that the Center provide 
$22,000 in free service to residents of Strafford County and the 
$3,500 requested would help provide the match for Title XX 


Moved by White, seconded by Maglaras to remove the Human and Soc: 
Services sub-committee report from the table. “4 
7 
Moved by Maglaras, seconded by Nadeau that the committee go 
Executive session. Motion failed. «a 
or 
Moved by Wilson, seconded by Ruel to restore the funding to the t 
day care centers. 


Question moved by Lessard, seconded by White. Passed 
Motion passed on a roll call vote. 
Yeas (4) Kinciad, Ruel, Schreiber, Voll 


Nays (8) Lessard, Donnelly, Joos, vag et Nadeau, Osgood, 
White. Motion failed: 

ot 
Moved by Osgood, seconded by Maglaras to delete $12,000 from the 
County Budget for Meals on Wheels “ia 


Yeas (2) Joos, Osgood “4 
Nays (10) Donnelly, Kincaid, Maglaras, Nadeau, Ruel, Schreiber, 
White, Wilson, Voll. Motion failed. | ee 


Moved by Maglaras, seconded by Osgood to delete funding for 
County Guidance Clinic. Motion withdrawn 


; =" 
Main motion on Human and Social Services sub-committee reco 
carried. od Oe 
a 


Moved by Maglaras, seconded by Schreiber that the Executive C 
request the Strafford County Coordinating Council to assist 
Care Centers to coordinate their services and requests for fu 


ree 
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Revenues 

Moved by White, seconded by Wilson that the anticipated revenue under 
40 bed addition for patient income be $195,768, drug income and meal 
ticket income be -0-; and land leasing be reduced from $5,500 to $1,000 
making a total of $1,580,077 plus $195,768 in the supplemental budget. 


Questions were raised on the comparison of tax paid to Dover and rental; 
and the decrease in drug income. 


Moved by White seconded by Maglaras to table. Passed 


Moved by Voll, seconded by Joos to reconsider account #5140. 
Passed 


Moved by White, seconded by Schreiber to amend account 5140.05 in 
supplemental budget to $148,720 making a total of $634,568 plus a 
new total in the supplemental budget of $216,422. 


Moved by Joos, seconded by Maglaras to amend account 5140.05 
(supplemental) to $104,860. 


Question called by Ruel, seconded by Maglaras. Passed 
Joos amendment failed. 

Question called by Maglaras, seconded by Kincaid. Passed 
White motion on 5140.05 carried. 


Moved by Maglaras, seconded by Kincaid to take motion on revenue from 
the table. Passed. Revenue motion carried. 


Moved by White, seconded by Maglaras to adjust social security and 
retirement appropriations to the new rate. Passed 


Moved by Schreiber, seconded by Wilson to accept the County Commissioners’ 
proposal for #9363 for $9,000. 


Moved by Maglaras, seconded by Wilson to amend #9363 to read $8,200. 
Motion carried. Passed 


Moved by Schreiber, seconded by Maglaras to reconsider account *4160 
(Justice and Administration Building). Passed. 


Moved by Schreiber, seconded by Voll to amend account #4160.61 (electricity) 
to read $38,000. 


Question called by White, seconded by Maglaras. Passed. 


Amendment passed. Motion on account #4160 to read $116,498.00 passed. 
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Moved by Maglaras, seconded by Voll to accept the revenue page as 
amended. 


Moved by Maglaras, seconded by Donnelly to amend the revenue page to 
add $4,000 under Crime Commission Grants. Passed 


Motion carried with new income of $2,264,322. 

Moved by Donnelly, seconded by Tripp that Cooperative Extension be 
asked to analyze all county buildings to see if further savings can 
be made in energy costs. Passed 


Salaries 


Report by Lessard for committee on salaries of elected officials, raising 
salaries as follows: 


Commissioners $e3° 250 
County Treasurer 900 
Sheriff 12,010 
County Attorney 15,900 
Register of Deeds 2.720 


Moved by Voll, seconded by Maglaras to accept the Committee report. 
Motion passed. 


Vote of confidence was given by the Executive Committee to Thornton 
Tripp for his committee's recommendation. 


Moved by Wilson, seconded by Donnelly to accept the County Commissioners’ 
Budget as amended to read: 


expenses $4,703,711.69 
income 2,264, 322.00 
surplus 2,439, 389.69 


90,000.00 
2,349,389.69 Amount to be raised by taxes 


Moved by Donnelly, seconded by Maglaras to adjourn. 


Respectfully submitted, 


Sarah P. Voll, Clerk 
Strafford County Delegation 
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EXECUTIVE COMMITTEE MEETING 


February 1, 1978 


Present: Lessard, Joos, Kincaid, Maglaras, Osgood, Schreiber, Tripp, 
White, Voll, Ramsey. 


Moved by Voll, seconded by Maglaras to amend the Executive Committee 
Budget to read as follows: 


5150.01 $59,100 
5194 500 
4140.12 (Supplement) 1,500 


The motion passed. 
Moved by Kincaid, seconded by Osgood to adjourn. 
Respectfully submitted, 


Sank PYM 


Sarah P. Voll, Clerk 
Strafford County Delegation 


9351 


- PUBLIC HEARING - 
February 1, 1978 


Present: Lessard, Donnelly, Grassie, Joos, Kincaid, Maglaras, Nadeau 
Osgood, Ruel, Schreiber, Tripp, Whtie, Wilson, Voll, Appleby, Burchell, 
Canney, Horrigan, Meader, Morrisette, Preston, Ramsey, Sackett, Smith, 
Torrey, Valley. 


The hearing on the Executive Committee's Recommendation on the County 
Budget opened at 7:30. 


Chairman Lessard announced the nomination of Don Smith to the Executive 
Committee. 


Moved by Maglaras, seconded by Kincaid that nominations be closed. 


Clerk filed one ballot for Donald Smith. Don Smith elected to the 
Executive Committee unanimously. 


Chairman Lessard explained the budget process thus far and the reasons 
for holding the hearing in Rochester. He thanked Fosters Daily Democrat, 


Free Press,WWNH, WISN, for the publicity given the public hearing, and 


the public for coming. 


Chairman asked if anyone wished to discuss the social service portion 
of the Budget. 


Human Services Coordinating Council 


Harry Griffin, Dover Board, Strafford County Homemakers; thanked the 
Delegation for its support; he felt that this is a conflict of interest 
between the Human Services Coordinating Council and the Regional Planning 
Commission and asked that the Delegation give the $10,000 directly to the 
Council. 


Sister Angie Whidden, Manchester, for New Horizons for N.H. which has been 


organizing councils in N.H., stated that the contract with the Division of 
Welfare would not allow a merger between HSCC and the Regional Commission. 
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The Clerk read a letter from Elizabeth Shames, Madbury, supporting the 
idea of merging the Regional Planning Commission and HSCC. 


Ralph Carlson, Supervisor of the Human Services Project, presented the 
proposal which would be submitted to the Division of Welfare. He 
described the efforts of the Council in putting together a plan for 
social services in Strafford County given the needs, priorities and 
resources of the County. The proposal has been accepted by the Division 
of Welfare. 


Winnie Hardigan, Rochester, asked what towns belong to the Regional 
Planning and which do not. She objected to the idea of a technical 
assistant and questioned whether the Delegation could legally add a 
technical assistant to the budget. The Chairman assured her that the 
move was legal. 


Jack Mettee Executive Director of Regional Planning listed the towns 
which do and do not belong to the Regional Commission. 


Sen. Bergeron, Rochester, objected to the addition of another layer of 
bureaucracy in the Human Services Coordinating Council. 


Marianna Hatch, Durham, said that the merger was reasonable as long as 
each organization retained its own identity and shared clerical staff 
and space. 


Avis Goodwin, Medical Social Worker at Wentworth Douglas, spoke in 
favor of a coordinating council which could coordinate the 135 agencies 
providing services for the council. 


Eleanor Perkins asked about the connection between United Health Systems 
Agency and the HSCC and questioned whether both were needed. 


Ursela Bowring, HS Planner with the Project, answered that the Council 
was hoping to coordinate the plan of the United Health System Agency 
with the other plans already existing for Strafford County. 


Jack Mettee spoke in favor of the HSCC as it now exists. In December, 
the HSCC voted to merge the Planning Commission and the HSCC. The 
Regional Planning Commission is already studying areas which impinge on 
human services, and has a coordinating role through the A-95 Review 
Process which coordinates the federal funds in the County. The Division 
of Welfare has assured the Regional Planning Commission that the merger 
if done properly was acceptable. 


Tom Bamberger, Rollinsford, noted that the power of the Council would 


rest with the consumers, and said that it was time the consumers would 
be able to avoid duplication and save the County taxpayers money. 
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Riverside Rest Home 


Lynn Allen, Durham was concerned with the cut back at Riverside, especially 
in housekeeping, physical therapy and recreational therapy given the 
additional 40 patients. 


Claire Dubois, Barrington, Director of the Physical Therapy Department 
at Riverside, expressed her concern at projected shortages of staff at 
Riverside and the low salaries of the department heads at the home. 


Marrianna Hatch, selectman from Durham, expressed her sympathy for the 
Delegation and Commissioners in trying to hold a budget within reason, 
but hoped that the quality of care at Riverside would not be diluted. 
She pointed out that many patients were ambulatory and needed sheltered 
rather than intermediate care and provision had to be made for them. 


Shirley White pointed out that a supplemental budget would be prepared 
once the building was completed. 


Great Bay Training Center 


David Wade, Executive Director of Great Bay said that theCenter was 
experiencing a 14% increase in costs and requested Title XX matching 
funds for the adults in the sheltered workshop. 


Meals on Wheels 


Martin Flanagan, Somersworth Housing Authority described the program and 
explained the need for funds from the County since the Division of Welfare 
would no longer accept the in-kind contribution given by the SHA for the 
program. 


David Bouchard, Somersworth asked why the funds for the County Convention 
had risen from $8,000 to $18,000. 


The Chairman answered that the figure included a new position; Donald 
Smith, Chairman of the Administration sub-committee explained the function 
of the technical assistant to the Convention. 


John Ineson, Rochester, asked why the technical assistant was not separated 
out; he stated that the Commissioners Budget was less than the Executive 
Committees once the funds are removed because of the delay in the opening 
of the Rest Home. 


Lorraine Morong, Madbury, spoke in favor of a technical assistant because 
the Delegation needs the facts to make decisions. 


Budget 
County Attorney 


Chairman explained the possibility that the assistant county attorney 
position be eliminated and the county attorney position be made full-time. 
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Ineson responded that making part time positions full time usually 
results in increased costs. 


Recess 


Sister Mary Timothy announced that the accreditation committee of the 
national Homemaker Home Health Agencies has accredited the Strafford 
County Homemaker Home Health Association. 


Riverside Administration 


John Ineson objected to any money removed from Riverside for other 
purposes. 


Bergeron asked if the personnel manager was a new position. The 
Chairman replied that the position had not been funded. 


Edmund Jansen, Rollinsford, asked what town collected the tax; White 
answered that the tax was on the farm buildings and the Administration 
Committee was looking into the tax to see whether the land use had 
changed sufficiently to exempt the County from the tax. 


Eileen Katz asked if the Supplemental Budget was five months. White 
explained that some were six month figures and others were one time 
costs. 


Paul Dumont, Commissioner, asked about the possibility of a supplemental 
budget and whether such a thing was possible. White replied that she had 
created a supplemental budget for a school district. Dumont suggested 

an estimated figure be added to the contingency fund. 


Tom Bamburger, Rollinsford, commented that he supported the concept of 
a supplemental budget rather than a contingency fund which would be spent 
without a public hearing. 


USDA Rent 
Ineson suggested the rental charge be increased due to inflation. 
Budget in General 


Bergeron, Rochester, commended the committee for its efforts but 
questioned some expenditures for human services and the idea of a 
supplemental budget. He said the total appropriations of the Pre- 
Natal and Family Planning, the technical assistant and the HSCC/ 
Regional Planning should be removed. 


Edmund Jansen pointed out that the total increase in the budget was 
14.87 and expressed his concern that if that rate continued, in five 
years the budget would be doubled. The Delegation had to have some 
technical assistance in order to base hard decisions on priorities for 
funding on facts. 
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David Bouchard and John Ineson commended the idea of bringing the 
hearing to Rochester. 


Moved by Ruel, seconded by Maglaras to adjourn at 10:00. 


Respectfully submitted, 


Sarah P. Voll, Clerk 
Strafford County Convention 


-22=— 


5100 


DELEGATION MEETING 
February 4, 1978 


Present: Lessard, Donnelly, Grassie, Joos, Kincaid, Maglaras, Nadeau, 
Osgood, Ruel, Schreiber, Tripp, White, Voll, Smith, Appleby, Burchell, 
Canney, Desmarais, Herchek, Horrigan, Lefavor, Meader, Morrisette, 
Preston, Ramsey, Sackett, Torrey, Valley 


The Chairman explained how the Executive Committee had reached the budget 
figures currently before the Delegation. 


Moved by Valley, seconded by Torrey that account #5100 be accepted as 
proposed by the Executive Committee. 


Frigon asked for a restoration of switchboard operators. 


Moved by Maglaras, seconded by Grassie to delay consideration of accounts 
#5100.01-.02-.03 until the completion of the Riverside Budget. 


Commissioner Dumont presented new budget recommendations from the 
Commissioners. 


Amendment failed. 


Moved by Ramsey, seconded by Tripp that salaries of department heads 
should be increased by $416 plus a merit increase. 


Donnelly requested a re-negotiation of the union contract to add an 
additional $.05 per hour. 


Question called by Osgood, seconded by Herchek. 
Roll call requested by Ramsey and Maglaras. 


Yeas (13) Grassie, Joos, Maglaras, Nadeau, Ruel, Tripp, Canney, Deamarais, 
Herchek, Lefavor, Morrisette, Preston, Ramsey 


Nays (14) Donnelly, Kincaid, Schreiber, White, Voll, Smith, Appleby, 
Burchell, Horrigan, Meader, Sackett, Torrey, Valley, Osgood 


Commissioner Dumont requested the addition of 25% of a secretary to 
Account #5100.04. 


Moved by Ramsey, seconded by Grassie to add $827 under (supplemental) 
#5100.04. Motion failed on a voice vote. 


Moved by Grassie, seconded by Maglaras that accounts 5100.01-.02-.03 be 
at 1977 level plus $416. 


Question called by Ramsey, seconded by Sackett. Passed. 


Roll call requested. 
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Yeas (11) Grassie, Joos, Maglaras, Ruel, Tripp, Canney, Herchek, 
Lefavor, Morrisette, Preston, Ramsey 


Nays (16) Donnelly, Kincaid, Nadeau, Osgood, Schreiber, White, Voll, 
Smith, Appleby, Burchell, Desmarais, Horrigan, Meader, Sackett, Torrey, 
Valley 

Motion on amendment failed. 

Question called by Smith, seconded by Appleby. Passed. 


Account 5100 main motion passed. 


Moved by Ramsey, seconded by Valley that Account #5130 be accepted as 
proposed by the Executive Committee. 


Moved by Ramsey, seconded by Donnelly to amend .01 to increase $9,465 
to $9,800. 


Frigon suggested that the Delegation look into the possibility of 
obtaining a grant similar to the study done for Rockingham County 
to study salary levels. Commissioner Courteau suggested that the 
Delegation obtain a copy of the Rockingham Study. 

Question moved by Sackett, seconded by Kincaid passed. 

Amendment failed. 

Question moved by Maglaras, sufficiently seconded. Passed. 


Main Motion passed. 


Moved by Kincaid, seconded by Osgood that Account #5140 be accepted 
as proposed by the Executive Committee. 


Chairman Lessard explained that the Supplemental Budget would be 
expended for the 40 bed addition once the addition is open. 


Moved by Valley, seconded by Ruel to table until after lunch. Passed. 


Moved by Maglaras, seconded by Valley that account 5150 be accepted as 
proposed by the Executive Commitcee. 


Frigon requested the addition of a switch board operator at $9,365 for 
account 5150.01. Appleby asked about .85 (Real Estate tax) Ruel 
raised a question on .63 (Fuel) 


Moved by Grassie, seconded by Maglaras to footnote 5150.60. Withdrawn. 


Moved by Ramsey, seconded by kuel and Donnelly to amend the motion to 
increase account 5150.01 (Supplemental) by $9,365 to add one switchboard 
operator plus two part time. 


By 
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Question called by Maglaras, seconded by Kincaid. Passed. 
Roll call requested by Donnelly, seconded by Ramsey. 
Yeas (3) Grassie, Horrigan, Ramsey 


Nays (24) Donnelly, Joos, Kincaid, Maglaras, Nadeau, Osgood, Ruel, 
Schreiber, Tripp, White, Voll, Smith, Appleby, Burchell, Canney, 
Desmarais, Herchek, Lefavor, Meader, Morrisette, Preston, Sackett, 
Torrey, Valley 


Motion failed. 


Moved by Grassie, seconded by Maglaras that under electricity account 
the County pay the 17% portion (for CWIP) under protest, and that the 
Chairman of the Delegation so inform the Governor and Council and PUC. 


Roll call requested by Donnelly, seconded by Ramsey. 


Yeas (24) Donnelly, Grassie, Joos, Kincaid, Maglaras, Nadeau, Osgood, 
Ruel, Schreiber, Tripp, White, Voll, Smith, Burchell, Canney, Desmarais, 
Herchek, Horrigan, Meader, Morrisette, Preston, Ramsey, Torrey, Valley 


Nays (3) Appleby, Lefavor, Sackett 
Amendment passed. 
Question called by Sackett, sufficiently seconded. Passed. 


5150 passed on a voice vote. 
Recess at 12:25. Reconvened at 1:25. 


Moved by Maglaras, seconded by Ramsey to remove account #5140 from the 
table. Passed. 


Moved by White, seconded by Smith to amend account #5140.04 (salary RN) 
to read $104,177 plus $27,784 in the supplemental budget making a total 
for #5140 of $853,084.32 plus $216,422 in the supplemental budget. 


Appleby asked that if the Riverside addition is opened later than planned 
what would happen to the money appropriated forthe extra months. Dumont 
indicated that the extra money would be surplus. 


Question moved by Smith, seconded by Valley. Passed. 
Motion passed. 


Moved’ by Grassie, seconded by Maglaras to amend 5140.01 to read $12,222. 
Roll call requested by Herchek, seconded by Grassie. 


Yeas (13) Grassie, Joos, Maglaras, Osgood, Ruel, Tripp, Canney, Herchek, 
Horrigan, Lefavor, Morrisette, Preston, Ramsey 


Nays (14) Lessard, Donnelly, Kincaid, Nadeau, Schreiber, White, Voll, 
Smith, Appleby, Burchell, Desmarais, Meader, Torrey, Valley 


Motion failed. 
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5160 Moved by Osgood, seconded by Ruel to accept account #5160 as proposed 
by the Executive Committee. 


Moved by Morrisette, seconded by Herchek, D. to amend 5160.1 to read 
$8,812. 


Question called by Ramsey, seconded by Herchek. Passed. 
Roll call requested by Ramsey, seconded by Maglaras. 


Yeas (13) Donnelly, Grassie, Joos, Maglaras, Osgood, Tripp, Canney, 
Herchek, Horrigan, Lefavor, Morrisette, Preston, Ramsey 


Nays (14) Kincaid, Nadeau, Ruel, Schreiber, White, Voll, Smith, Appleby, 
Burchell, Desmarais, Meader, Sackett, Torrey, Valley 


Amendment failed. 
Motion passed. 


5170 Moved by Ruel, seconded by Schreiber to accept account #5170 as proposed 
by the Executive Committee. 


Frigon requested additional housekeepers and custodial help at $35,095. 


Moved by Ramsey, seconded by Maglaras to amend account #5170.02 (Supplemental) 
to read $41,957 to add housekeepers and custodians. 


Question called by Sackett, seconded by Herchek. 
Amendment failed on a voice vote. 
Motion passed. 


5180 Moved by Ruel, seconded by Deamarais to accept account #5180 as proposed 
by the Executive Committee. 


White noted that Rep. Osgood had agreed to work with the committee on the 
physician-pharmacist department. 


Moved by Schreiber, seconded by Valley to amend account 5180 to include 
footnotes to direct purchases of drugs by the generic names where 
appropriate. 


Amendment passed. 


Moved by White, seconded by Ramsey to correct #5180.01 to read $10,580 
making a total of $50,270 plus $3,750 in the supplemental budget. 


Question called by Maglaras, seconded by Grassie. Passed. 


Amendment passed. Motion passed. 
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5182 Moved by Maglaras, seconded by Grassie to accept 5182 as recommended by 
the Executive Committee. 


Question called by Grassie, seconded by Maglaras. Passed. Motion passed. 
5184 Moved by Meader, seconded by Torrey to accept accounts #5184 and #5190 
5190 as recommended by the Executive Committee. 

Question called by Grassie, seconded by Maglaras. Passed. Motion passed. 


5191 Moved by Valley, seconded by Ramsey to accept #5191 as recommended by 
the Executive Committee. 


Frigon requested the addition of two aides at $7,399 in the supplemental 
budget #5191.04 for a total of $7,515. 


Moved by Ramsey, seconded by Ruel to add to #5191.04 (supplemental) $7,399 
foreautotals ot 57,915). 


Question called by Maglaras, seconded by Ramsey. Passed 

Roll call requested by Ruel, seconded by Ramsey. 

Yeas (20) Donnelly, Grassie, Kincaid, Nadeau, Ruel, Tripp, White, Smith, 
Burchell, Desmarais, Horrigan, Lefavor, Meader, Morrisette, Preston, 
Ramsey, Sackett, Torrey, Valley 

Nays (9, Joos, Maglaras, Osgood, Schreiber, Voll, Appleby, Canney, Herchek 
Amendment passed. 

Moved by Donnelly, seconded by Ramsey to amend 5191.01 to read $11,500. 
Question called by Maglaras, seconded by Nadeau. Passed. 

Roll call requested by Donnelly, seconded by Ramsey. 

Yeas (3) Donnelly, Kincaid, Ruel 

Nays (23) Grassie, Joos, Maglaras, Nadeau, Osgood, Schreiber, Tripp, 
White, Voll, Smith, Appleby, Burchell, Canney, Desmarais, Herchek, 
Horrigan, Lefavor, Meader, Morrisette, Preston, Sackett, Torrey, Valley 


Account #5191 passed as amended. 


5193 Moved by Grassie, seconded by Ruel that account #5193 be accepted as 
proposed by the Executive Committee. 


Frigon requested the addition of one FT and one PT aide at $5,690 in 
the supplemental budget. 
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Moved by Ramsey, seconded by Donnelly to add $5,690 to account #5190.03 
(Supplemental) 


Failed on a voice vote. 
Account #5193 passed. 


Moved by Maglaras, seconded by Meader to accept account #5194 as proposed 
by the Executive Committee. 


Motion passed. 


Moved by Maglaras, seconded by Ruel to accept account #5195 as proposed 
by the Executive Committee. 


Commissioner Dumont requested the addition of $2,839 to 5195.02 for 75% 
of a secretary for six months. 


Moved by Ramsey, seconded by Schreiber to amend 5195.02 by adding $2,839. 
Roll call requested by Ramsey, seconded by Kincaid. 

Yeas (6) Donnelly, Nadeau, Appleby, Desmarais, Horrigan, Ramsey 

Nays (21) Grassie, Joos, Kincaid, Maglaras, Osgood, Ruel, Schreiber, 
Tripp, White, Voll, Smith, Burchell, Canney, Herchek, Lefavor, Meader, 
Morrisette, Preston, Sackett, Torrey, Valley 

Amendment failed. 

Question called by Maglaras, seconded by Herchek. Passed. 


Motion passed. 


Moved by Ruel, seconded by Osgood to accept account #5196 as proposed 
by the Executive Committee. 


Question called by Maglaras, seconded by Osgood. Passed. 
Account #5196 passed. 


Moved by Maglaras, seconded by Grassie to accept account #5198 as 
proposed by the Executive Committee. 


Frigon asked for additional assistance for snow plowing at $2,800. 


Moved by Ramsey, seconded by Donnelly to amend account #5198.02 by 
adding $2,800. 


Amendment failed. 
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Roll call requested by Ruel, seconded by Ramsey on the main motion. 
Yeas (19) Joos, Kincaid, Nadeau, Osgood, Schreiber, Tripp, White, Voll, 
Smith, Burchell, Canney, Horrigan, Lefavor, Meader, Morrisette, 


Preston, Sackett, Torrey, Valley 


Nays (8) Donnelly, Grassie, Maglaras, Ruel, Appleby, Desmarais, Herchek, 
Ramsey 


Motion passed. 
White noted that last year's budget expected the engineer to plow snow 
and that the Delegation expected him to carry out his duties without 


additional assistance. 


Revenue Moved by Ruel, seconded by Appleby to accept the Executive Committee's 
proposal for revenue. 


Motion passed. 


6100 Moved by Maglaras, seconded by Ramsey to accept the Executive Committee's 
proposal for 6100 (Jail) 


Moved by Desmarais, seconded by Donnelly to table the motion. Passed. 


Recess until 10:00 February 11, 1978. 


Respectfully submitted, 


Sarah P. Voll, Clerk 
Strafford County Delegation 
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RECESSED MEETING 
OF 
THE COUNTY CONVENTION 
February 11, 1978 


Present: Lessard, Donnelly, Joos, Kincaid, Maglaras, Ruel, Schreiber, 
Tripp, White, Voll, Smith, Appleby, Canney, Desmarais, Herchek, Lefavor, 
Horrigan, Meader, Morrisette, Preston, Ramsey, Sackett, Valley 


6100 Moved by Maglaras, seconded by Ruel to accept the Executive Committee 
proposal for account #6100. 


Ramsey reported for the Criminal Justice Committee. 
Moved by Sackett, seconded by Ruel to table account #6100. Passed. 


4100 Moved by Meader, seconded by Maglaras to accept the Executive Committee 
proposal for account #4100. 


Moved by Desmarais, seconded by Ramsey to amend by increasing account 
#4100 by $900 to provide a $500 raise for each of the Commissioners. 


Moved by Ruel, seconded by Maglaras to further amend so the salary of 
each Commissioner be $3,750 for a total of $11,250 in account #4100.00. 


Question called by Donnelly, seconded by Ramsey. Passed 
Roll call requested by Ramsey, seconded by Maglaras. 


Ruel amendment: Yeas (8) Donnelly, Kincaid, Maglaras, Ruel, Smith, 
Desmarais, Ramsey, Sackett 


Nays (13) Joos, Schreiber, Tripp, Voll, Appleby, Canney, Herchek, 
Horrigan, Lefavor, Meader, Morrisette, Preston, Valley 


Ruel amendment failed. 


Desmarais amendment: Yeas (9) Donnelly, Kincaid, Ruel, Smith, Desmarais, 
Lefavor, Ramsey, Sackett, Valley 


Nays (12) Joos, Maglaras, Schreiber, Tripp, Voll, Appleby, Canney, Herchek, 
Horrigan, Meader, Morrisette, Preston 


Desmarais amendment failed. 


Motion on account #4100: Yeas (12) Donnelly, Joos, Schreiber, Voll, Smith, 
Appleby, Horrigan, Lefavor, Meader, Preston, Sackett, Valley 


Nays (9) Kincaid, Maglaras, Ruel, Tripp, Canney, Desmarais, Herchek 
Morrisette, Ramsey 


6100 Moved by Sackett, seconded by Maglaras to remove account #6100 from the 
table. Passed 


<0 
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Moved by Schreiber, seconded by Donnelly to table account #6100. 
Roll call requested by Ramsey, seconded by Maglaras. 


Yeas (13) Donnelly, Ruel, Schreiber, Tripp, Smith, Canney, Desmarais, 
Horrigan, Meader, Morrisette, Preston, Ramsey, Torrey 


Nays (7) Joos, Kincaid, Maglaras, Voll, Herchek, Lefavor, Sackett 
Passed. 

Maglaras requested figures on the numbers of personnel in the Jail 
since 1973; Herchek requested information on why account #4100.02 was 


overspent. 


Moved by Sackett, seconded by Tripp to accept the Executive Committee 
proposal for account #4110. 


Moved by Ramsey, seconded by Maglaras to amend account #4100 by making 
the following changes: 


-00 from $15,900 to $15,000 -37 from $400 to $300 
-35 from $800 to $750 -47 from $500 to $400 
-36 from $1,200 to $1,000 
with a new total of $45,337. 
Moved by Sackett, seconded by Valley to divide the question. Passed 
Recess 12:20 Reconvene 1:20 
Account 4110.00 roll call requested by Ruel, seconded by Herchek. 


Yeas (14) Donnelly, Joos, Kincaid, Maglaras, Ruel, Tripp, Appleby, 
Canney, Herchek, Lefavor, Meader, Morrisette, Preston, Ramsey 


Nays (5) Schreiber, Voll, Smith, Sackett, Valley 
Amendment passed. 
Account 4110.35 passed. 


Account 4110.36 Question called by Maglaras, seconded by Meader passed. 
Amendment passed. 


Account 4110.37 passed. 


Moved by Maglaras, seconded by Herchek to reconsider account #4110.37. 
Reconsideration failed. 


Account 4110.47 passed. 


Main motion on account #4110 passed. 
mth hss 
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4120 Moved by Sackett, seconded by Maglaras to accept account #4120 as 
proposed by the Executive Committee. Smith reported for the 
Administration Committee. 


Motion passed. 


4130 Moved by Maglaras, seconded by Valley to accept the budget as proposed 
Judge of by the Executive Committee. Ramsey reported for the Criminal Justice 
Probate Committee. 


Motion passed. 
4130 Moved by Maglaras, seconded by Ramsey to accept #4130 (Register) as 


Register proposed by the Executive Committee. Ramsey reported for the Criminal 
of Justice Committee. 


Probate 
Moved by Ramsey, seconded by Maglaras to amend by making the following 
changes: 

-04 from -0- to $3,250 

-10 from $550 to $725 

.12 from -0- to $136 

-13 from -0- to $110 

.29 from $2,700 to $2,500 

.38 from $1,200 to $800 making a total of $11,321 


Question called by Sackett, seconded by Morrisette. Passed. Motion 
passed. 


4140 Moved by Maglaras, seconded by Joos to accept account #4140 (Sheriff) 
as proposed by the Executive Committee. 


Moved by Ramsey, seconded by Maglaras to amend by making the following 
changes: 


-00 from $12,010 to $11,331 
-35 from $870 to $800 
.37 from $250 to $200 
-68 from $3,000 to $2,800 
.70 from $150 to $100 
-82 from $200 to $150 


Moved by Voll, seconded by Schreiber to divide the question. Passed. 


Account 4140.00. Question called by Sackett, seconded by Kincaid. Passed. 
Roll call requested by Herchek, seconded by Ramsey. Passed 


Yeas (9) Joos,Maglaras, Appleby, Carney, Herchek, Lefavor, Meader, 
Morrisette, Ramsey 


4141 


4160 


4180 


4190 


4150 
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Nays (10) Donnelly, Kincaid, Ruel, Schreiber, Tripp, Voll, Smith, 
Preston, Sackett, Valley 


Motion failed. 
Accounts .35 through .82. Amendment passed. 


Moved by Maglaras, seconded by Herchek to amend by reducing 4140.29 
from $200 to $20. Passed. 


Moved by Valley, seconded by Ruel to accept account #4141 as proposed 
by the Executive Committee. Ramsey reported for the Criminal Justice 
Committee. Motion passed with a total of $149,777 for Sheriff and 
Dispatch. 


Moved by Valley, seconded by Ruel to accept account #4160 as proposed 
by the Executive Committee. Lessard reported on the Public Service 
Company audit of electrical use in the Justice and Administration 
Building. Smith reported for the Administration Building. 

Motion passed. 


Moved by White, seconded by Ruel to accept #4180 as proposed by the 
Executive Committee. Ramsey reported for the Criminal Justice Committee. 


Moved by Ramsey, seconded by Maglaras to amend by making the ilowing 
changes: 


-40 from $65,000 to $60,000 
-41 from $ 8,000 to $ 7,700 


Amendment passed. Motion on account #4180 passed. 
Moved by Valley, seconded by Meader to accept account #4190 as proposed 
by the Executive Committee. Schreiber reported for the Human and Social 


Services Committee. 


Moved by White, seconded by Ramsey to amend by reducing .00 from $14,212 
to $14,080. Amendment failed. 


Moved by Herchek, seconded by Morrisette to amend by reducing .70 
from $400 to $200. 


Moved by Joos, seconded by Appleby to table account #4190. Passed. 


Moved by White, seconded by Maglaras to accept #4150 as proposed by the 
Executive Committee. 


Question called by Maglaras, seconded by Meader. Passed 


Motion passed. 
at 
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9320 
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Moved by Maglaras, seconded by Ramsey to accept accounts #9130 and 
#9320 as proposed by the Executive Committee. 


Motion passed. 


Moved by White, seconded by Maglaras to accept account #9362 as 
proposed by the Executive Committee. 


Motion passed. 

Moved by Smith, seconded by Ramsey to accept #9363 as proposed by 
the Executive Committee. Smith reported for the Administration 
Committee. 


Motion passed. 


Moved by Valley, seconded by Joos to accept account 4142 as proposed 
by the Executive Committee. 


Motion passed. 


Moved by Maglaras, seconded by Smith to accept account #9900 as 
proposed by the Executive Committee. 


Motion passed. 


Moved by Maglaras, seconded by Appleby to adjourn. 


Respectfully submitted, 


mM UY toe wat 


Sarah P. Voll, Clerk 
Strafford County Convention 
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DELEGATION MEETING 
February 18, 1978 


The meeting was called to order at 10:15 a.m. 

Present were: Lessard, Donnelly, Grassie, Joos, Kincaid, Maglaras, 
Nadeau, Osgood, Ruel, Schreiber, Tripp, White, Voll, Appleby, Burchell, 
Canney, Desmarais, French, Herchek D., Herchek J., Lefavor, Meader, 


Morrisette, Preston, Ramsey, Sackett, Smith, Torrey, Valley 


6100 Moved by Maglaras, seconded by Ramsey to take the Jail from the table. 


Passed 
aU $12,416 -68 $16,000 to $14,000 
1 ae 500 ia BAD 600 to -0- 
MSY, 1,400 
-63 1,200 


Dumont requested $144,650 for .02. 


Moved by Ramsey, seconded by Ruel to amend further to make account 
#6100.02 $144,650. 


Dumont explained the figure included the eliminationof at least one 
person. 


Captain Knight reported on the personnel at the Jail since 1973: 


1973 - 15 1976 -— 16 
1974 - 16 1977 - 18 
1975 - 15 1978 - 17 


Moved by Ramsey, seconded by Maglaras for a roll call vote. Passed. 


Yeas (11) Donnelly, Grassie, Kincaid, Ruel, White, French, Ramsey, 
Sackett, Smith, Torrey, Valley 


Nays (16) Joos, Maglaras, Nadeau, Osgood, Schreiber, Tripp, Voll, 
Appleby, Burchell, Canney, Desmarais, Herchek, Lefavor, Meader, 
Preston, White 


Amendment failed. 


Moved by Torrey, seconded by Meader to table account #.02 until after 
lunch. Passed. 


Motion on amending accounts #.03 through .70 passed. 


8360 Moved by Grassie, seconded by Valley to accept the Executive Committee's 
proposal fer account #8360. Passed. 


4190 Moved by Ramsey, seconded by Valley to removed account #4190 (Welfare) 
from the table. Schreiber reported on the telephone and travel accounts. 


Motion to amend 4190.70 withdrawn. 
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Question called by Sackett, seconded by Valley. Passed. 
Motion passed. 

9350 Moved by Grassie, seconded by Ruel to accept the Executive Committee's 
proposal for account #9350 (Strafford County Guidance) Shirley White 
reported for the Human and Social Services Committee. 

Roll call moved by Ramsey, seconded by J. Herchek. 

Yeas (23) Donnelly, Grassie, Joos, Kincaid, Nadeau, Osgood, Ruel, 
Schrieber, White, Voll, Burchell, French, Herchek D., Herchek J., 
Lefavor, Meader, Morrisette, Preston, Ramsey, Sackett, Smith, Torrey, 
Valley 

Nays (5) Maglaras, Appleby, Canney, Desmarais, Tripp 

Motion passed. 


9360 Moved by Grassie, seconded by Donnelly to accept the Executive 
Committee's proposal for account #9360 (Homemakers). 


Moved by Voll, seconded by D. Herchek the funding for Homemakers be 
cut by $7,000 to read $47,725. 


Meader point of order: that the chairman admonished the public for 
speaking out while a member is speaking when the Chairman and Clerk 
were speaking while the Director of Homemakers was speaking. 

Roll call requested by Herchek, seconded by Valley 

Yeas (4) Schreiber, Voll, Canney, Herchek D. 

Nays (23) Donnelly, Grassie, Joos, Kincaid, Maglaras, Nadeau, Ostood, 
Ruel, Tripp, White, Appleby, Burchell, Desmarais, French, Lefavor, 
Meader, Morrisette, Preston, Ramsey, Sackett, Smith, Torrey, Valley 
Amendment failed. 

Question called by Ruel, seconded by Maglaras. Passed 

Main motion passed. 


Recess 11:30. Reconvene 12:30. 


6100 Moved by Maglaras, seconded by Grassie to remove account 6100.02 from 
the table. Passed. 


Reconsideration of 6100.02 at $144,650 moved by Maglaras, seconded by 
Grassie. 


By fa, 
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Moved by Maglaras, seconded by Donnelly to table. 
Roll call requested by Grassie, seconded by Ramsey. 


Yeas (22) Donnelly, Grassie, Kincaid, Maglaras, Nadeau, Osgood, Ruel, 
Schreiber, Tripp, White, Appleby, Burchell, French, Horrigan 


Nays (4) Joos, Voll, Canney, Morrisette 
Motion carried. 
Moved by Osgood, seconded by Canney to table. Motion failed. 


Moved by Voll, seconded by Morrisette to further amend account #6100.02 
tomreadus 135,872). 


Maglaras point of order that Captain Knight's remarks were not germaine 
to the budget. The Chairman ruled Captain Knight out of order. 


Question called by Maglaras, seconded by Sackett. Passed. 

Roll call requested by Donnelly, seconded by Joos. 

Yeas (7) Joos, Schreiber, Voll, Appleby, Canney, Horrigan, Morrisette 
Nays (19) Donnelly, Grassie, Kincaid, Maglaras, Nadeau, Osgood, Ruel, 
Tripp, White, Burchell, French, Lefavor, Meader, Preston, Ramsey, 
Sackett, Smith, Torrev, Valley 

Amendment failed. 

Question called by Maylaras, seconded by Valley. Passed. 


Motion passed. 


Moved by Maglaras, seconded by Valley that the Criminal Justice Committee 
look into the life prisoner from the State. Passed. 


Point of order Maglaras: that individual prisoners should not be 
discussed in an open meeting. Chairman ruled the discussion out of order. 


Moved by Osgood, seconded by Valley that account #9361 be accepted as 
recommended by the Executive Committee. 


Moved by Grassie, seconded by Valley to amend by increasing to $43,067 
as requested by the administrative director. 


Shirley White reported for the Human and Social Service Committee. 
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Roll call requested by Grassie, seconded by Ramsey. 


Yeas (9) Grassie, Ruel, Schreiber, Appleby, Burchell, Ramsey, Sackett, 
Torrey, Valley 


Nays (17) Donnelly, Joos, Kincaid, Maglaras, Nadeau, Osgood, Tripp, 
White, Voll, Canney, French, Horrigan, Lefavor, Meader, Morrisette, 
Preston, Smith 


Meals Moved by Nadeau, seconded by Ramsey to accept the Executive Committee's 
on recommendation for Meals on Wheels. 
Wheels 

Question called by Appleby, seconded by Grassie. Passed. 


Roll call requested by Ruel, seconded by Valley. 

Yeas (22) Donnelly, Grassie, Kincaid, Maglaras, Nadeau, Ruel, Schreiber, 
Tripp, White, Voll, Appleby, Burchell, French, Horrigan, Meader, 
Morrisette, Preston, Ramsey, Sackett, Smith, Torrey, Valley 

Nays (4) Joos, Osgood, Canney, Lefavor 

Motion carried. 

It was explained that the Executive Committee and the Delegation 
understand that this appropriation was a one-time appropriation which 


would be replaced next year by a federal appropriation under legislation 
currently pending in Congress. 


Great Moved by Ramsey, seconded by Valley to accept the Executive Committee's 
Bay recommendation for the Great Bay Training Center. 
Training 


Center Motion carried. 


Regional Moved by Grassie, seconded by Schreiber to divide the line to appropriate 

Planning Regional Planning $12,000 and Human Services Coordination Council $10,000. 
& 

HSCC Motion carried. 


Moved by Grassie, seconded by Valley to appropriate $10,000 for the 
Strafford County Human Services Coordinating Council. 


Grassie spoke for the incorporators of the HSCC. 


HSCC Moved by White, seconded by Joos to amend by delaying funding until on or befo 
June 1 contingent on the formation of a proper board of directors, and 
to be disbersed by the Executive Committee. . 


Question called by Maglaras, seconded by Valley. Passed. Amendment passed. 
Ss 


HSCC at $10,000 passed. 
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Moved by Schreiber, seconded by Voll to appropriate $12,000 for the 
Strafford County Regional Planning Commission. 


Question called by Ramsey, seconded by Sackett. Passed. 
Roll call requested by Meader, seconded by Ramsey. 


Yeas (12) Grassie, Kincaid, Schreiber, White, Voll, Burchell, French, 
Horrigan, Sackett, Smith, Torrey, Valley 


Nays (13) Donnelly, Joos, Maglaras, Nadeau, Ruel, Tripp, Appleby, 
Canney, Lefavor, Meader, Morrisette, Preston, Ramsey 


Motion failed. 


Moved by Ramsey, seconded by Maglaras to reconsider Strafford County 
Regional Planning. 


Yeas (11) Kincaid, Schreiber, White, Voll, Burchell, French, Horrigan, 
Sackett, Smith, Torrey, Valley 


Nays (14) Donnelly, Grassie, Joos, Maglaras, Nadeau, Ruel, Tripp, 
Appleby, Canney, Lefavor, Meader, Morrisette, Preston, Ramsey 


Motion failed. 

Moved by White, seconded by Schreiber that all funds to Human and 
Social Service agencies be dispersed to the agency and N.H. Division 
of Welfare at the time of need, with quarterly payments if possible; 
and that each agency will sign a contract explaining use of all funds 
and verify that usage by proper accounting methods. 


Motion passed. 


Moved by Maglaras, seconded by Ramsey to accept the Executive Committee's 
proposal for Manpower. 


Motion passed. 


9110 Moved by Morrisette, seconded by Joos that account #9110 (Interest on 
Temporary Loans) read $70,000. 


Motion passed. 


9370 Moved by Schreiber, seconded by Donnelly to accept the Executive 
Committee's proposal for account #9370. 


Moved by Ramsey, seconded by Maglaras that closure of 20 minutes, be 
evenly divided. Passed. 


Smith reported for the Administration Committee. 
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Moved by Voll, seconded by Maglaras to divide the question with up 
to $12,000 for Technical Assistance and $6,000 for County Convention. 
Passed. 


County Convention-Technical Assistant to be decided by the entire 
Delegation. Roll call requested by Voll, seconded by White. 


Yeas (13) Donnelly, Kincaid, Schreiber, White, Voll, Appleby, Burchell, 
French, Horrigan, Sackett, Smith, Torrey, Valley 


Nays (11) Grassie, Joos, Maglaras, Nadeau, Tripp, Canney, Lefavor, 
Meader, Morrisette, Preston, Ramsey 


Motion carried. 


Moved by White, seconded by Valley that members be paid for recessed 
meetings. Withdrawn. County Convention motion on $6,000 passed. 


Chairman Lessard announced that the Administration Committee would be 
responsible for putting together a job description and soliciting 
applicants for the technical assistant. 


Revenue Moved by Sackett, seconded by Grassie to accept the Revenue page as 
proposed by the Executive Committee. Passed. 


Revenue Moved by Meader, seconded by White that $238,000 in Revenue Sharing 
Sharing be expended in account #5140 (Riverside-Nursing) 
Roll call requested. Unanimously passed. 


Budget 
$4,687,752.87 Expenditure 
2,264, 322.00 Income 
2,423, 930.07 Anticipated 
90,000.00 Surplus 
7 dyer WO'6 VR (Uap si) Amount to be raised by taxes 


Respectfully submitted, 


bakes Fy Hes Hf yi 


Sarah P. Voll, Clerk 
Strafford County Delegation 


DELEGATION MEETING 


March 23, 1978 


The Chairman called the meeting to order at 1:10 p.m. 


Presnet were: Lessard, Donnelly, Grassie, Joos, Kincaid, Maglaras, Nadeau, Ruel, 
Schreiber, Tripp, White, Wilson, Voll, McManus, Appleby, Belhumeur, Burchell, 
CAnney, Desmarais, French, Herchek, D., Herchek J., Morrisette, Preston, Ramsey, 
Smith, Torrey, and Valley. 


Rep. Paul Meader was excused for a House Committee meeting in Concord. 


The Chairman invited comments, deletions or additions to the budget. Moved by 
Ruel, seconded by Ramsey to increase the salary of the secretary of the Commissioner's 
by $500. Motion withdrawn. 


Canney asked if the contractors for the extension to the Riverside Rest Home had 
been told that the County would pay for the costs overrun. Commissioner Dumont 
indicated that the increased costs were due to changes in the specifications. 


McManus pointed out that he was not sworn in until the budget had been completed 
and intended to abstain in voting for the budget. The Chairman ruled that McManus 
could abstain. 

Donnelly asked for further information on the Human Services Coordinating Council. 
White explained that the $10,000 had been set aside by the Delegation and would be 
disbursed by the Executive Committee upon the formation of a proper board of directors. 
Grassie explained the current situation of the HSCC. 


Appleby spoke on the attendance record of the delegation at the County Meetings. 


Moved by Wilson, seconded by Appleby that the appropriation for the County budget 
read: $4,707,135,87. Passed. Roll call: 


Yeas(22) Donnelly, Grassie, Joos, Kincaid, Maglaras, Nadeau, Ruel, Schreiber, 
Tripp, White, Wilson, Voll, Appleby, Burchell, Desmarais, French, Herchek J., 
Preston, Ramsey, Smith, Torrey and Valley, 


Nays(4) Belhumeur, Canney, Herchek D., and Morrisette. 


Moved by Wilson, seconded by Ramsey that all sources of revenue, with the 
exception of taxation, be: $2,394,894.02 Passed unanimously. 


Moved by Wilson, seconded by Ruel, that the amount to be raised by taxes read: 
$2,312,241.85. Passed. Roll call: 


Yeas(22) Donnelly, Grassie, Joos, Kincaid, Maglaras, Nadeau, Ruel, Schreiber, 
Tripp, White, Wilson, Voll, Appleby, Burchell, Desmarais, French, Herchek J., 
Preston, Ramsey, Smith, Torrey and Valley. 

Nays (3) Canney, Herchek D., and Morrisette. 
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Report from Don Smith for the Administration Committee on the Public Service 
Company audit. 


Report by Smith for the Administration Committee on a job description 

for the technical assistance to the delegation. Having consulted 
with the Center for Industrial and Institutional Development at UNH, the Administra- 
tion Committee established the Nursing Home as the first priority. CIID will 
present a proposal next week. 


Moved by Valley, seconded by Donnelly that the Delegation enter into a contract 
with CIID to study the nursing home. Passed. 


Chairman noted that the contract would be approved by the executive committee. 
White reported for the Human and Social Service Committee on the Riverside Rest Home. 


Moved by White, seconded by Donnelly that the Delegation recommend that the 

Riverside administration expand its involvement in the Orientation to Health 

Services classes in the area high school vocational education programs; and that the 
administration strengthen the program at Riverside for in-service training to provide 
career opportunities for employees at the Rest Home. Passed. 


Moved by White, seconded by Donnelly that the Delegation recommend that the Riverside 
administration form a Riverside auxiliary organization of volunteers to increase 
community involvement and support in the activities of the Rest Home; and further 
that the administration issue an open invitation to local church and community 
organizations to participate. Passed. 


Joos spoke on tne increase of the tax rate to the towns. 


Commissioner Dumont reported that the Commissioners had a somewhat different report 
from the designer of the building on the electrical use, from that presented by the 
Administration Committee. 


Moved by Schreiber, sufficiently seconded, that the Delegation resolve that 

Annette Sasien be commended for her performance as bookkeeper and way beyond that 
duty for the County and her readiness at all ttmes to help members of the delegation. 
Passed unanimously. 


Meeting adjourned at 2:20 p.m. 


Respectfully submitted, 


PAH 


Sarah PS Voll; Clerk 
Strafford County Delegation 
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EXECUTIVE COMMITTEE 


March 23, 1978 


Chairman Lessard called the meeting to order at 2:25 p.m. 


Present were: Reps. Lessard, Donnelly, Grassie, Joos, Kincaid, Maglaras, Nadeau, 
Ruel, Schreiber, Tripp, White, Wilson, Voll, and Smith. 


Moved by Maglaras, seconded by Voll that the fourth quarter figures be accepted. 
Passed. 


Moved by White, seconded by Maglaras to adjourn at 2:26 p.m. 
Respectfully submitted, 


meter Von 


Sarah P. Voll, Clerk 
Strafford County Delegation 
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EXECUTIVE COMMITTEE MEETING 


Aprfiiv ll, 1978 


The Chairman called the meeting to order at 10:00 a.m. 


Present were: Lessard, Donnelly, Grassie, Joos, Kincaid, Maglaras, Nadeau, 
Ruel, Tripp, White, Voll, Ramsey and Smith. 


Chairman Lessard announced that the issue concerning the personnel at the 
jail had to be addressed and the Commissioners were considering court action 
if the delegation did not increase personnel. 


Ramsey reported for the Criminal Justice Committee. The voting on the proposals 
considered for a new guard at the Jail was 3 to 4; for maintaining status 

quo, 4 to 3 vote. The voting on adjusting personnel to more people from 

the day shift to the night shift was a 6 to 1 vote. The Chairman personally 
considers that an additional guard is needed, at least to cover three days. 


The Chairman accepted the above with thanks. 


Commissioner Dumont noted that we currently have a staff of 4 guards on the 
morning shift, 3 guards on the afternoon shift, and 3 in the evening and it 

is not enough. The new locking/video system has improved security and 
eliminated the fire hazard, but has not reduced the need for personnel. He 
requested an additional guard for the second shift. The Captain has duties 
outside the jail which precludes his taking a turn on the shift. Commissioner 
Dumont stated that the Commissioners did not intend to go to court. 


Chairman Lessard announced that Sheriff Flanagan was in favor of an additional 
position. Commissioner Dumont added that the County Attorney was also in 
favor of an additional guard. 

It was moved by Maglaras, seconded by Donnelly, to establish another position 
at the jail and to appropriate $4,150 from the contingency fund to fund this 


for 6 months. 


Commissioner Dumont stated that he did not believe that the jail addition 
would require additional personnel. 


Maglaras moved the question and it was seconded by Grassie. Passed. Roll call was 
requested by Maglaras, seconded by White. 


Yeas (7) Donnelly, Grassie, Kincaid, Maglara, Nadeau, White, Smith. 
Nays (4) Joos, Ruel, Tripp, Voll. 
A motion to adjourn was made by Maglaras, seconded by White. Passed. 


Sian Vi 


Sarah P. Voll, Clerk 
Strafford County Delegation 
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STRAFFORD COUNTY EXECUTIVE COMMITTEE 


Meeting of May 12, 1978 


Chairman Lessard called the meeting to order at 10 a.m. 


Present: Lessard, Donnelly, Joos, Nadeau, Osgood, Ruel, Tripp, White, 
Wilson, Voll, Smith. Maglaras was excused for important business. 


Chairman Lessard noted that the Executive Committee and the Delegation 
have to approve the leasing of County Land according to a law passed 
into 7/52 


Commissioner Dumont reported that acting upon the recommendation of the 
County Land Advisory Committee, a committee appointed to oversee the 
Management of county land, county land was put out to bid on April 18, 
1978, and bids have been awarded. Fred Ruel, chairman of the Building 
and Property Committee, endorsed the project and moved approval of the 
leasing of the county property. Seconded by Donnelly. 


Commissioner Dumont also explained that property along the river has been 
set aside for a recreational area. Commissioner Courteau noted that the 
jail rehabilitation project has been started. Commissioner Dumont noted 
that the County Land Advisory Committee should be given much credit for 
the work they have done, and special credit to Lenore Howe who supervised 
the committee during their first year. 


The motion -<o approve the leasing of County Land was passed. 


Chairman Lessard noted that the firs. quarter of the county budget had 
a surplus of $55,000. Commissioner Dumont explained that the first quarter 
figures give little indication of real expenditures. 


Joos questioned the revenues of the Riverside Rest Home which are lower 
than anticipated. Commissioner Dumont explained that the State audited 
the Riverside books in the spring and increaseithe reimbursement. He 
recommended that the County hire the John E. Rich Company, Concord, New 
Hampshire, to audit the books so that the reimbursement could be based 
on an external audit rather than the State's estimate. 


Wilson moved, and Osgood seconded the motion to accept the first quarter 
figures. Passed. 


Wilson moved, and Voll seconded the motion to hire the John Rich Company 
(auditing firm) for no more than $6,000 to be taken out of the year-end 
surplus to do an external audit for the Riverside Rest Home. 


Commissioner Dumont explained that the audit would cost approximately 


$5,000 but the County would benefit by substantially higher revenues 
at Riverside. 
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Commissioner Courteau explained that the John Rich Company both does 
an audit and fightsfor the audit with HEW. 


The question was called by Ruel and seconded by Wilson. Passed. The 
motion carried. 


The motion to adjourn was made by Wilson, seconded by Osgood. Passed. 
The meeting adjourned at 10:35 a.m. 
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Sarah +P. /\Vobl, (Clerk ' 
Strafford County Delegation 
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Strafford County Delegation Meeting 


May 12, 1978 


Chairman Leo Lessard called the meeting to order at 10:40 a.m. 


Present: Lessard, Donnelly, Joos, Kincaid, Nadeau, Osgood, Ruel, Tripp, 
White, Wilson, Voll, McManus, Canney, Lefavor, Meader, Sackett, Smith, 
Torrey, and Valley. 


Donald Smith reported on his committee's efforts to obtain expert assistance 
to the delegation. He introduced Gordon Smith, from the University of New 
Hampshire's Whittemore School, who explained the proposal from the Center 
for Industrial and Institutional Development for a study of financial 
reporting and management efficiency. The area of personnel and wage 
classification systems was left to other avenues currently being explored 

by the Administration Committee. 


Commissioner Dumont endorsed the proposal for the Commissioners. Mr. George 
Frigon, administrator of the Riverside Rest Horc, noted that he did not see 
the study as a threat, but as an assistance to tne Riverside administration. 


It was moved by Smith, seconded by Torrey and Ruel, to accept the committee's 
report and to hire the Center for Industrial and Institutional Development 
(CIID) to study the Rest Home for $10,000. 


It was moved by White and seconded by Joos to amend the above motion to 
appropriate up to $8,000 for the proposal. This motion failed on a voice 
vote. The main motion passed. 


Chairman Lessard thanked Don Smith and his Administration Committee for 
their work. 


Chairman Lessard then introduced Charles Reynolds, Dover Acting City Manager, 
who explained the difficulty of the discontinuance of radio maintenance 
through the State Police for the city and towns. Wilson recommended that 

the bill dealing with budget footnotes could be amended to assure that 

fees paid the State from localities would be used to reimburse the State 
Police for their expenses. 


McManus moved, and White seconded the motion to resolve that the Strafford 
County Delegation move to petition the Milton, Rochester and Dover Senators 

to amend House Bill #32 to remove the budget footnote which states that payments 
forwarded to the State for local repairs go into the General Fund rather than 
into the Radio Repair Account of the Department of Safety budget with the 
result that the State Police intends to discontinue the service as of July 

1, 1978. Passed unanimously. 


Commissioner Dumont explained the County Land leasing program. Moved by 
Kincaid, seconded by Ruel that the lease agreements be approved. Passed. 


Strafford County Delegation 
May 12, 1978 


Chairman Lessard appointed Anthony McManus to the Building and Property 
Committee. 


McManus moved to adjourn the meeting; seconded by Nadeau at 11:30 a.m. 
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Sarah P. Voll, Clerk 
Strafford County Delegation 
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STRAFFORD COUNTY EXECUTIVE COMMITTEE 


Meeting of May 26, 1978 


Chairman Lessard called the meeting to order at 10 a.m. 


Present: Lessard, Donnelly, Grassie,Jr., Joos, Sr., Maglaras, Nadeau, Ruel, 
Schreiber, Tripp, White, Wilson, Voll, Ramsey, and Smith. 


Maglaras moved, and Wilson seconded the motion to accept the minutes of the 
last meeting. Passed. 


Chairman Lessard announced that he was forwarding a letter to the Center for 
Industrial and Institutional Development, notifying them of the contract and 
that Donald Smith would be the delegation contact person. 


Smith announced the establishment of a committee to oversee the study, consisting 
of: George Frigon, Shirley White, Commissioner Flanagan, & Don Smith. 


Chairman Lessard announced a vacancy on the Soil Conservation Committee Board 
of Supervisors. 


Chairman Lessard then read the minutes of the meeting of February 18, 1978, 
concerning the funding of the Human Services Coordinating Council, giving his 
opinion that the judgement on the Human Services Coordinating Council Board 
of Directors would be determined by the Department of Welfare. 


White reported that the vote of her committee was 3-1 in favor of releasing 
the funds. 


Grassie explained the history of the Human Services Coordinating Council and 
that the Department of Welfare had approved of the composition of the Board 
and the Coordinating Council's intended operation. 


Joos noted that the Board was primarily from Rochester, Dover, Somersworth and 
Farmington and asked why other towns were not represented. He pointed out 
that the Rockingham Council was only budgeted for $30,000 of which the county 
paid $5,000 and said that he thought the Human Services Coordinating Council 
should start smaller. 


Grassie answered that a nominating committee would try to expand the geographical 
representation of the permanent board, and that the Rockingham Board was not 
trying to accomplish as many activities as the Strafford Board. 


Joos questioned the number of provider agency representatives, noting that 
Rockingham only allowed 3 rather than the 1/4 of the Board of the Strafford 

Board, pointing out that the Coordinating Council was supposed to note the overlap 
among county agencies. This would not be possible if many of the directors were 
connected with the agencies themselves. 
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Maglaras asked how many people should be on the Board; Grassie answered 16-21; 
Maglaras recommended that the geographical representation be expanded. 


White pointed out that the Human Services Coordinating Council had said that 
they would be looking for funding from some other sources. She doubted that the 
heavy representation from some of the agencies would make fund-raising possible. 
She also questioned the necessity of the heavy delegation representation rather 
than town and city, since that is where the complaints at public hearings come 
from. 


Nadeau questioned the impartiality of the Board given the heavy representation 
from one agency; Councilman Sylvester replied that a nominating committee would 
expand the membership. 


Donnelly recommended that the Human Services Coordinating Council should have 
asked the delegation members to recommend local members. 


Smith asked who would be electing the Board of Directors; Grassie answered 
that anyone from Strafford County could be a member of the Council and that the 
council membership would elect the Executive Board. 


Shcreiber said that the question was who would determine what was a "proper" 
Board; she said that the Department of Welfare was concerned with the 
preponderance of representatives from the Homemaker's Association; that the 
county official representation should not be mainly members of the 

delegation is a question which does not concern the Department of Welfare 

but should be a concern for the Executive Committee. She reminded the Committee 
that a disbursement of funds was contingent on a contract with the agency. 


Wilson said that he thought that the original intent of the motion had been 
satisfied, and it was time to disburse the money. 


White asked what time period the budget covered. Ralph Carlson answered that 
the time period was 10 months---July 1 through March 30. 


Sylvester reviewed the progress of the Human Services Coordinating Council 
Board in the three months since the formation of the Board in working with the 
Department of Welfare. 


Schreiber moved, and Smith seconded the motion that the Executive Committee 
continue to withhold funds appropriated for the Human Services Coordinating 
Council until < proper board of directors is constituted consisting of a 

balance of provider, consumer, and community representation which shall include: 


a. Reducing the number of persons associated with one agency (presently 
7 or 8) = to not more than three out of 21 (i.e., three out of five 
or six "Providers" to one---or four out of 14 or 15 "consumers" to two.) 
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b. Reducing the number of persons who are members of the county delegation 
voting on Human Services Coordinating Council funds from five to one 
or two and substituting other officials from towns and cities or 
other county officials. 


c. Break down the board makeup into three categories (presently two): 
1. providers (who render the services) 
2. consumers (who use the services) 
3. public (who pay for the services) 


d. Public members to be drawn from broader based cross-section of 
community such as service clubs, church social action committees, 
business-chamber of commerce, consumer protection groups. 


With Wilson in the chair, Lessard spoke against the motion, saying in his opinion 
the motion exceeded the responsibility of the Executive Committee. 


A parlimentary inquiry was raised by Maglaras: did the chairman intend to 

call the delegation together regardless of the vote of the Executive Committee? 
Chairman Lessard answered that he would not call the delegation if the Executive 
Committee released the funds. 


Point of Order by Voll: that the chairman intended to call the delegation 
together for a new vote only if the Executive Committee voted against him. 


Smith and Joos spoke in favor of the motion, saying that the motion simply 
made more specific the charge from the delegation on the proper composition. 


Grassie said that the motion would be possible for the November Board election 
but that the motion would kill the Council if imposed now. 


Maglaras noted the motion did not cover the problem of geographical represen- 
tations. 


Schreiber said that the geographical representation could be handled by the 
Human Services Coordinating Council and that the motion was in order as this 
was the Executive Committee's first opportunity to make its views on the 
composition of the Board explicit. 


Lessard asked whether the money could be withheld after the first quarter; 
Schreiber answered that that would be one way of handling it. 


Grassie: It would be difficult to obtain one-third clients. 


Point of Information by Schreiber: The motion specified balance, not one-third 
representation. 


Question by Voll as to what “associated with" meant in the motion, section A. 
Schreiber answered that it included employees, board members and relatives of 
either. 
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Sackett: As a member of the delegation, he had thought that the Department of 
Welfare would determine the "proper" Board and that the funds should be released. 


It was moved by Lessard and seconded by Grassie to amend the motion by referring 
the question to the full delegation with a report due back November 15. 


Chairman Lessard said that the motion would divide the question of releasing 

the funds (one-half of the year's funding) from the makeup of the Board; he 

was not willing to apply the motion to the Human Services Coordinating Council's 
November elections. 


Maglaras asked if Lessard would be willing to apply the main motion to the November 
elections; Lessard answered no. 


It was moved by Maglaras and seconded by Smith to amend the motion by approving 
the release of $5,000 now, and that the Delegation meet before August lst to 
specify the nature of the Board to be elected. 


Schreiber expressed her concern that the amendment merely postponed judgement; 
Maglaras explained that he was attempting to give the Board temporary funding 
while the new Board was being formed. 


The meeting recessed for about ten minutes. 
After the meeting again recovened, the motion and amendments were withdrawn. 


It was moved by Maglaras and seconded by Wilson that the Executive Committee 
approve the quarterly release of $10,000 holding $5,000 of the grant in escrow 
pending further consideration by the Executive Committee and that a meeting of 
the full delegation be held before August lst to recommend the nature of the 
Human Services Coordinating Council Board to be elected in November. 


The question was called by Maglaras and seconded by Wilson. Passed. Roll call 
was requested by Donnelly, seconded by Maglaras. 


Yeas (11) Grassie, Joos, Maglaras, Nadeau, Ruel, Schreiber, Tripp, White, Wilson, 
Voll, Smith. 


Nays (1) Donnelly. 


Schreiber moved and Maglaras seconded the motion that the Executive Committee 
authorize the Human Services Committee to draft a contract to be submitted to 

the Executive Committee for approval---which contract shall set forth the services 
which the Human Services Coordinating Council will provide to the county delegation 
for the 1978 appropriation, and these services to be selected from a list of 
offerings of services submitted by the Human Services Coordinating Council to the 
delegation at the public hearing on the county budget in Rochester, and tiiat the 
Human Services Coordinating Council submit a written report to the Human Services 
Committee at least ten days before the meeting of the Executive Committee to 
consider release of funds for the second quarter. 
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Grassie asked why the Council was being singled out for a contract. Voll replied 
that all Social Service agencies funded by the county as of February 18, 1978, 
delegation meeting, would have contracts with the County. 


Maglaras asked if the contract would merely allow the county to know what it 
was spending it's money for; Schreiber agreed. 


White and Smith supported the motion as a means of making sure that the Human 
Services Coordinating Council would be giving the county the services it wanted 


from the Council. 


Maglaras questioned the need for the contract to be drawn up by the Human and 
Social Services Committee. 


Grassie asked that the Human Social Services Committee meet soon to set 
priorities and draw up the contract. 


The question was called by Maglaras and seconded by Smith. The motion passed 
unanimously. 


Ruel announced that the Building and Property Committee would postpone its 
May 29th meeting. 


White announced that her committee would start to meet weekly. 


Moved by Maglaras and seconded by Wilson to adjourn the meeting at 12:15 p.m. 


Sarah P. Voll, Clerk 
Strafford County Delegation 
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STRAFFORD COUNTY EXECUTIVE COMMITTEE 


Meeting of June 30, 1978 


Chairman Lessard called the meeting to order at 1:30 p.m. 


Present: Lessard, Donnelly, Grassie, Jr., Joos, Sr., Maglaras, Nadeau, Ruel, 
Tripp, White, Voll, Ramsey, and Smith. William Kincaid was excused for important 
business. 


Ruel explained that the members of the Rockingham-Strafford Training Consortium 
from Strafford County are not being paid while the members from Rockingham County 
are paid $15.00 per day, plus travel expenses. Joos moved, Smith seconded the 
motion that any time there are expenses from appointed jobs, the relevant 
department should include those expenses in its budget. 


Ruel objected, stating that requesting money from the Commissioners was unlikely 
to result in payment to the delegation members of the Consortium. 


Joos said that the costs should be allocated to the program for which the work 
was done. Chairman Lessard said that he would write to the Commissioners and 
request payment for members of the Consortium. 


Chairman Lessard again announced anopening in the Soil Conservation District. 


The clerk then read the minutes of the last meeting. Donnelly requested that 
her vote on the Human Services Coordinating Council be changed from no to yes. 
Grassie noted that the H.S.C.C. was actually funded from June 9, 1978. 


It was moved by Grassie, seconded by Maglaras that minutes be mailed out before 
the Executive Committee meeting. Passed. 


Grassie moved, Maglaras seconded the motion to approve the minutes as read. Passed. 


White reported that the Human and Social Services Committee had met and drawn up 
a contract for the Human Services Coordinating Council. Among the county priorities 
was a study on the need for adult day care. 


Grassie reported that the Human Services Coordinating Council had met and had 
designated consideration of adult day care as one of its top priorities. Donnelly 
complained that Somersworth had provided care but that other communities should 
be pushed to set up centers as well, since they also received federal money. 


White said that Commissioner Dumont thought that use of the old building at River- 
side was a top county priority. 


Chairman Lessard asked if Attorney Krans had seen the contract. White said that 
his main problem was with quarterly payments. Voll stated that he had also said 
that he thought the contract administrator would have to be a Commissioner and 
that the Human and Social Services Committee had no problem with that suggestion. 
Chairman Lessard said he thought Attorney Krans was wrong on the right of the 
Delegation to designate the release of funds into the following year. 
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Joos said that money left over from earmarked appropriations should not be 
transferred to the general fund, and that the contracts would keep the money 
from being shifted. 


Smith noted that the General Accounting Office at the federal level reported to 
the legislative body to assure that the money appropriated was to be well spent 
and that the county could have similar oversight. 


Grassie said that the Council had reviewed the contract and its only problem 
was that the notice of termination should be 60 days rather than 30 days. 


Tripp asked whether the Sunset approach would have any effect on giving money 
to social service agencies. Chairman Lessard said that with the annual budget 
considerations, the County essentially operated under Sunset provisions. 


It was moved by Ruel, seconded by Maglaras, to accept the contract as drawn up 
by the Human and Social Services Committee. Passed. It was also moved by 
Maglaras and seconded by Nadeau that Rider B, #14, be amended to read 60 days 
instead of 30 days. The amendment passed. 


Donnelly asked who was going to check the operation of the agency White 
replied that the Human and Social Services Committee would meet and report to 
the Executive Committee. 


Chairman Lessard said that the half-year budget was about to come out and 
everyone in the Delegation would receive a copy. The committees should meet 
to review the departments. A full Delegation meeting would be held on the 
budget. 


It was moved by Maglaras, seconded by White that the contract should be sent to 
the other agencies funded by the county and that the agencies should fill out 
Rider A, the description of agency services. Passed. 


Donnelly spoke on the expense of the sewerage from Riverside and the delays in 
the building construction. Chairman Lessard said that the Building and Property 
Committee and the Executive Committee would meet to review the new building and 
that the Commissioners and John Ineson, Clerk of the Works, would be invited 

to attend. 


The meeting adjourned at 2:35 p.m. 


Saran Pavol Glerk 
Strafford County Delegation 
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STRAFFORD COUNTY EXECUTIVE COMMITTEE 


Meeting of July 25, 1978 


Chairman Lessard called the meeting to order at 10 a.m. 


Present: Chairman Lessard, Donnelly, Joos, Kincaid, Maglaras, Nadeau, Ruel, 
Schreiber, Tripp, White, Voll, and Smith. Also present: Don Sumner, Hersey 
Associates; George Frigon, Riverside Rest Home Administrator; John Ineson, 
Clerk of the Works; and Commissioners Dumont, Courteau and Flanagan. 


The Chairman introduced Larry Keenan, Republican County Chairman and his own 
sister-in-law, Eddie Jane Frazer. Moved by Maglaras, seconded by Nadeau that 
the minutes be accepted as distributed. Passed. 

Commissioner Dumont reported on the current financial state of the county: 


a. The cost overrun on the new building is $54,000. 

b. There will be at least $102,000 revenue surplus at the end of the year. 

c. The State short-changed the County on the daily charge by $170,000 for 
1977-1978, which the County is attempting to recover. 

d. In the process of contracting, things were taken out to come within the 
appropriated figure. Some were added back and medicaid standards have 
been raised, both adding to the expense. 


Donnelly requested that John Ineson be present at this meeting. 


White asked if any square footage had been cut; Dumont answered that the 
space was the same but some things such as ceramic tile rather 
than glazed blocks had been cut. The elevator, a third tub and lift, and the 
administrator's carpeting, central vacuum and sprinklers for the old building 
had been put back in. Don Sumner, the addition's architect, spoke without 
objection on some of the decisions which had added to the cost. 


Donnelly asked Ineson about the slab on the patio, why the repairs were not 
yet done: Ineson replied that the general contractor was awaiting a water- 
proofing solution. Donnelly pointed out that the tiling was lifting where 
the water was leaking in and that would be an additional expense. Dumont 
replied that the expense would be borne by the contractor not the County. 


Donnelly asked about access to the dining room. Summer answered that the 

emergency exits could be through the courtyard and originally it had been 
planned that most patients would eat in their old dining room and in the 

solariums. 


Joos asked if the $54,000 was a firm figure and if the Commissioners would 
be asking that the money come out of surplus funds. Dumont answered yes. 
Joos said that future building projects should be more closely figured. The 
surplus would be otherwise applied to reduce taxes. 


Smith noted that this was the second time we have run over on a bond issue 
(previously in the Register of Deeds Office) and that expenses should be 
figured in advance. 
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Kincaid said that he thought the Commissioners were correct in that the bond 
issue had been too closely figured. 


Ruel asked Sumner if kitchen ventilation had been figured into the cost. Sumner 
said that the air was changed eight times an hour but there was no way of 

making the air cooler inside than outside. Dumont said that a central air 
conditioner would be moved from the old business office to the kitchen. 


White asked if the surplus expected was more than the usual surplus. Commissioner 
Dumont said that the normal surplus figured from the additional per diem allowance 
was $102,000. Dumont said that the $170,000 was in addition to the usual surplus. 


Schreiber asked if it had been reported how the surplus was found. Commissioner 
Dumont said that the new auditor hired by the County Delegation and the 
Commissioners had been able to justify additional expenses. One major change 
was that the federal government now allowed amortization of the building. 


Ruel asked if the other Strafford County homes would also benefit. The Commissioners 
responded probably not without hiring a special auditor. The State auditors are 
overworked and do not audit in a way to discover additional areas of justified 
expense. Schreiber noted that the results of the new auditor indicated the value 

of professional help in the Commissioner's office. 


It was moved by Ruel, seconded by Maglaras to approve the expenditure of $55,000 
for the cost overruns of the Riverside addition and that the Commissioners be 
authcrized to take the sum from the 1978 surplus. 


Joos asked about the finishing of the kitchen tile. Sumner replied that the 
work would be done by someone other than the general contractor. The courtyard 
would be done by the Soil Conservation District, prisoners, etc. 


White asked if we had a guarantee of an opening date. Dumont said no, because 
some of the change orders extended the time. 


Additional work after the general contractor left would be done by the County 
from the regular budget. 


Sumner explained that the building would be inspected before it was accepted. 
Deficiencies would be noted and final payment would be withheld until the 
deficiencies were corrected. 


White requested a roll call, seconded by Maglaras. The motion carried unanimously. 


Commissioner Dumont thanked the Executive Committee for their understanding. 
Sumner thanked Ineson for his assistance. 


Chairman Lessard announced the appointment of Joan Schreiber as an associate member to the 
Conservation District Board of Supervisors. 
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Ruel mentioned the matter of the payment for the legislators on the Advisory 
Committee to the Rockingham/Strafford Employment & Training Consortium. 


It was moved by Smith and seconded by Nadeau that $10 per meeting plus mileage 
be paid to delegation members attending official meetings of the Consortium, 
to be taken from the Commissioner's budget. 


White mentioned that it set a precedent since there were other people who 
attended official meetings; Smith said it was in the same category as committee 
meetings. Donnelly suggested that the positions be revolved among the 
Executive Committee members. Schreiber pointed out that the Commissioners had 
rejected one Executive Committee nominee (herself) and that other legislators 
were assigned to other County boards for liason. 


Commissioner Dumont said that the sum belonged in the legislative budget rather 
than the Commissioners. 


Joos pointed out that there were many members attending official meetings 
because of Executive Committee appointments and there should be a general 

policy set. He could not support payment at this time but urged that the matter 
be discussed at budget time. 


Schreiber pointed out that other members of the Consortium were not legislators 
and they were not paid. 


Maglaras said that the federal law required that the Consortium include 
legislators, unlike other Boards; Commissioner Dumont responded that any 
Board receiving federal money required a similar structure. 

Ruel requested a roll call, seconded by White. The motion failed. 

Yeas (3) Donnelly, Ruel, Smith 

Nays (7) Joos, Kincaid, Nadeau, Schreiber, Tripp, White, Voll. 

Maglaras abstained from voting. 


Ruel announced his intention to resign from the Consortium. 


Chairman Lessard noted that a meeting notice was in the mail for August 1, 1978, 
at 10 a.m. 


Don Smith noted that the Oversight Committee had been working for the Center for 
Industrial and Institutional Development (CIID) report and the final report 
would be presented August l, 1978. 


White noted that she was postponing a meeting of the Human and Social Services 
Committee until after the CIID report. 
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Chairman Lessard asked for input for when the subcommittees would be able 
to report on the budget. It was suggested that the meeting wait until 
September. 


Schreiber spoke on personal privilege that her absence at the last meeting 
was due to illness. 


White asked to be included in the discussions of the labor meetings to 
discuss the contract. Chairman Lessard replied that they may set up a 
special committee to negotiate the contract. 


Donnelly complained at the delays in being paid, and suggested a chart. 
Voll pointed out that payment was only possible for regular meetings and 
the lists should be submitted through the Committee Chairmen. 


Commissioner Dumont said that additions to the Sewage Treatment Plant 

had to be built for the County at $23,157, approximately 16% of the total 
cost. The sum is more than 5% because the County has to pay interest 
charges during the construction for both the State and the County. The 
addition is because of the increased EPA standards and the additional burden 
of the Riverside addition. 


Donnelly noted that she had pointed out the need for additional water treat- 
ment some time ago. 


White asked for a written report with figures. 


Commissioner Dumont said legislation should be passed that the State either 
pay as construction is completed or bear their share of the interest. Many 
charges on the County are mandated from the State or Federal Government. 


White asked about the laundry project. Commissioner Dumont answered that both 
the laundry and jail projects were moving along and no additional funds would 
be necessary. 


Schreiber asked if any progress had been in deciding the use of the old 
building. Commissioner Dumont answered not yet, but they hoped to have 
suggestions from the Human Services Coordinating Council, especially on the 
question of adult day care. 


Maglaras moved that the meeting be adjourned, and it was seconded by Ruel. 


The meeting adjourned at 11:30 a.m. / 


Sarah P. Voll, Clerk 
Strafford County Delegation 
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STRAFFORD COUNTY EXECUTIVE COMMITTEE 


Meeting of August 1, 1978 


Chairman Lessard called the meeting to order at 10 a.m. 


Present: Chairman Lessard, Donnelly, Joos, Sr., Kincaid, Nadeau, Ruel, Schreiber, 
Tripp, White, Voll, McManus, Sackett, Smith and Valley. Also present were the 
County Commissioners Dumont, Flanagan and Courteau; and George Frigon, Riverside 
Rest Home Administrator. 


Don Smith introduced the management study performed by the Center for Industrial 
and Institutional Development (CIID) on the Riverside Rest Home (see attached 
presentation) sketching the background of the study and its operation under 

the Oversight Committee. The final report will be available on August 4, 1978. 


Dr. Gordon Smith, project director, without objection, presented the work done by 
the CIID team (see attached summary report.) He said that in general, the 
Riverside Rest Home is well-managed but has problems due to unplanned growth. 

He noted that the recommendations were a package and that it would be difficult 

to drop or change any single recommendation without affecting the rest of the 
package. Among the recommendations are: the creation of an assistant administra- 
tor to handle internal administration; nursing supervisors to provide continuity 
of care; the lack of need for a receptionist in the 8p.m. to 8 a.m. period; a 
change in nursing staffing for the new building; a building and grounds supervisor 
(a facility engineer) who could eliminate the need for as great a use for contract 
services; the designation of one custodian as supervisor in each shift; the hiring 
of a professional occupational therapist as director of activities; and to have 
purchasing centralized through the assistant administrator. The total proposed 
savings are $33,000. 


Professor Michael Kole spoke without objection on the budgetary considerations. 

He suggested realignment of the budget so that each section was the responsibility 
of a single person, monthly reports showing variances (absolute and percentage) 
between budget and expenditures, and monthly explanations by department heads 

and reasons for significant overexpenditures. He recommended moving the Home 
toward a benefit/cost analysis where common goals are established, and department 
heads decide on a measurement of the goal and progress toward it, and the methods 
of working toward it. Funding would be based on goals and proposals for achieving 
them, and the delegation could allocate resources based on goals to be achieved. 


Dr. Smith recommended that the package be adopted, noting that it requires 
commitment by the Riverside Rest Home personnel, Strafford County Delegation, 
and the County Commissioners. The report proposals can begin to be implemented 
immediately as the move to the new Home is made. 


Chairman Lessard asked if the whole package had to be adopted. Smith answered 
that anything dropped would have to be very carefully considered. 


Joos asked if the administrator could begin changes immediately. Smith pointed 


out that some could be done now and many were already planned but may be put 
into effect now that they are explicit. 
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White asked about the in-service coordinator, dietary director, and housekeeping/ 
custodian. Smith answered that that person should do internal training (lectures, 
training of aides, etc.) in addition to the present job of facilitating personnel 
outside training. Recommendations have been made to save one person in the 

food line, to evaluate the cost of specific services, such as the baker. The 
housekeeping workloads have been redesigned and the numbers reduced to eight; 

it will have to be tried out before it is certain the new methods will work. 


Chairman Lessard asked if they had considered combining housekeeping and custodians. 
Smith said that historically the jobs have been divided, and that putting both 
under the housekeeping supervisor should help combine functions. 


Don Smith asked about the qualifications for the Assistant Administrator. Gordon 
Smith answered that it should be someone trained in business administration and 
personnel. The position already exists in the budget. Chairman Lessard noted 
that it could be addressed in a supplemental budget, but that the delegation 
should plan to hold a public hearing. 


White pointed out that request for additional funds had already been received; 
the plan could save both allocated money and the supplemental monies. 


Donnelly said that some of the problems with personnel turnover was the poor 
salaries; Smith said that money was one problem, but. some problems could be 
addressed as the proposed changes. 


Joos said that the administrators and commissioners could implement the proposal. 
If they do not want to, the delegation can implement it at budget time. 


Ruel asked about laundry supervision and the union reaction. Smith answered 

that the same person would be kept, and given supervision of sewing and the assist- 
ance of a laundry. The union should not object since there are no demotions. 

The assistant administrator is retiring and has suggested that he be replaced 

by a facilities engineer. 


Schreiber noted that the supervisory role was being strengthened and asked if 
the in-service coordinator could assist in that area; Smith said yes, by bringing 
in outside speakers. 


McManus asked if they had considered utilizing prisoners; Smith noted that there 
was a problem of sabotage and supervision with prisoners. A possible area 

would be if the County Farm were reactivated to cut food costs; McManus noted 
that he had suggested paying them the minimum wage as an incentive. Schreiber 
said that the career planning program could direct some individuals in that 
direction, but they were not dependable. She asked whether the County Farm 

use was strongly recommended. Smith answered no. 


Don Smith suggested that the delegation digest the report and meet again as a 
full delegation. 


Sackett commended Don Smith and the CIID team for an excellent report. It was 


moved by Ruel, seconded by Schreiber that the report of the administration be 
accepted. Passed unanimously. 
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Commissioner Courteau recommended that delegation members pick up copies of 
the full report at the County building. 


Moved by Donnelly, seconded by Joos that the Human Services Coordinating Council 
funding be delayed until the September full delegation meeting. Passed. 


Moved by Ruel, seconded by Kincaid that the Executive Committee go into executive 
session. Passed. 


Chairman Lessard read a letter of resignation from Marjorie Dixon, Director of 
Nursing at Riverside Rest Home and said that he had a copy of a letter which 
she sent to the nursing staff. The Executive Committee discussed the problems 
which appeared to exist between the nursing supervisor and staff, and 
administrators of the Home. 

Moved by Smith, seconded by White to come out executive session. 

Moved to adjourn at 12:20 p.m. by Nadeau, seconded by Tripp. 


Saal VIVA 


Sarah P. Voll, Clerk 
Strafford County Delegation 
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STRAFFORD COUNTY EXECUTIVE COMMITTEE 


Meeting of September 6, 1978 


Chairman Lessard called the meeting to order at 7:15 p.m. 


Present: Chairman Lessard, Grassie, Joos, Maglaras, Schreiber, Tripp, White, 
Wilson, Voll, Ramsey, and Smith. 


Chairman Lessard asked that the Executive Committee set the direction of the 
County support for the Huamn Services Coordinating Council. 


Grassie brought the Committee up to date on the Human Services Coordinating 
Council. He introduced the Council's new director, Libby Rust, who was 
selected in part because of her extensive experience in budget reviews. 
The Council intends to elect a permanent Board of Directors in mid-November. 


Without objection, Ms. Rust explained the immediate plans of the Council, which 
include analysis of the moneys coming into the County, expanding its committee 
Structure, establishing a county-wide United Fund, and tapping the business 
community. An analysis of the County adult day care is under way and a directory 
of the services available in the County will soon be completed. Grassie stated 
that the current Board had no difficulty accepting the County Executive Committee's 
guidelines for the makeup of the Council Board. 


Chairman Lessard raised the question of the release of the second half of the 
Council funds without the availability of the names of the new Board, given 
that the Executive Committee voted not to release further funds without a 
satisfactory Board of Directors. 

The meeting recessed at 7:30 p.m. and reconvened at 9:25 p.m. 


It was moved by Maglaras, seconded by Smith to accept the six-month figures. Passed. 


Voll announced her resignation as Clerk of the Executive Committee. Maglaras was 
nominated as Clerk. The acting-clerk cast one ballot for George Maglaras. 


Grassie agreed to take the minutes of the May 26, 1978 Executive Committee Meeting 
to present to the Council and return to the Delegation with a description of the 


structure of the new Board. 


The meeting adjourned at 9:45 p.m. 


MN eA 


Sarah P. Voll, Clerk 
Strafford County Delegation 
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STRAFFORD COUNTY DELEGATION MEETING 


September 6, 1978 


Chairman Lessard called the meeting to order at 7:30 p.m. 


Present: Lessard, Grassie, Joos, Maglaras, Schreiber, Tripp, White, Wilson, Voll, 
McManus, Appleby, Burchell, Canney, Desmarias, Herchek,D., Meader, Morrisette, 
Preston, Ramsey, Sackett, Smith, Torrey, and Valley. 


Chairman Lessard announced the agenda: review of the six-month figures of the 
budget, announcement of the new Riverside Rest Home reimbursement (totalling 
$155,736 for the year, contingent on $28,938 appropriation from the County), 
the construction of the lagoon system at Riverside and the $150,000 prior-year 
reimbursement. 


$150,000 prior-year reimbursement 


It was moved by Smith, seconded by Sackett, that the $150,000 be spent for the 
lagoon system. : 


Commissioner Dumont explained the background of the prior-year reimbursement 

from Medicare. Commissioner Dumont suggested using some of the sum to offset 
the already approved Riverside overruns and to put the rest in escrow for the 
lagoon motion. 


It was moved by Joos, seconded by Meader to amend the motion that the money 
be put into escrow when it is received. 


The motion and amendment were withdrawn. 


It was moved by Joos, seconded by Meader that $100,000 of the $150,000 prior- 
year reimbursement be put into escrow for the lagoon system and that the 
remainder be put into surplus. The motion carried unanimously. 


Six-month review of County Budget 


Voll reported for the Human and Social Service Committee on the Riverside Rest 
Home, noting the one major cost overrun on food. 


Smith reported for the Administration Committee noting the major overage of 
electricity. 


Ramsey noted that his committee had not intended to meet until after Labor Day. 


Smith explained the management study done by the Center for Industrial and 
Institutional Development of the Riverside Rest Home. He asked for an appropria- 
tion of $1,500 to implement the study. 


It was moved by Smith, seconded by White that $1,500 be allocated from the 
$12,000 appropriated for the Riverside study, to hire a consultant for up to 
six hours a week to assist the Commissioners to implement the proposal. 
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The Commissioners expressed a preference for waiting three months before 
implementing this proposal. McManus, Voll, Schreiber, White and Valley 
spoke in favor of beginning the implementation of the proposal. 


D. Herchek moved to table the motion so that the delegation could consider 
the proposal. 


Question called by Morrisette, seconded by Desmarais. Passed. Roll call 
requested by Ramsey and Maglaras. 


Yeas (11) Joos, Maglaras, Tripp, Wilson, Appleby, Canney, Desmarias, 
Herchek(D.) Meader, Morrisette, Preston 


Nays (11) Grassie, Schreiber, White, Voll, McManus, Burchell, Ramsey, 
Sackett, Smith, Torrey, Valley. 


The Chairman voted nay and the motion failed. 
A roll call was requested by Herchek (D.) and Ramsey,on the motion. 


Yeas(14) Grassie, Schreiber, White, Wilson, Voll, McManus, Appleby, Burchell 
Desmarias, Morrisette, Sackett, Smith, Torrey, Valley. 


Nays(8) Joos, Maglaras, Tripp, Canney, Herchek(D.), Meader, Preston, 
Ramsey. The motion passed. 


Commissioner Dumont said that the Commissioners would implement the proposal 
if the delegation would appropriate the money. 


White pointed out that money existed in the supplemental budget to finance 
the proposal. 


Ramsey moved reconsideration of the tabling motion; the Chairman ruled him 
out of order. 


Voll announced her resignation as Clerk of the Delegation. George Maglaras 
was nominated to serve as clerk. The Clerk was instructed to cast one ballot 
for George Maglaras. 

The meeting adjourned at 9:20 p.m. 
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Sarah Pp. Voll, Clerk 
Strafford County Delegation 
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STRAFFORD COUNTY DELEGATION MEETING 


October 16, 1978 


Chairman Lessard callled the meeting to order at 7:30 p.m. 


Present: Lessard, Donnelly, Joos, Sr., Kincaid, Maglaras, Nadeau, Ruel, 
Schreiber, Tripp, White, McManus, Appleby, Belhumeur, Burchell, Canney, 
Desmarias, Herchek, Meader, Morrisette, Preston, Ramsey, Sackett, Smith, 
Torrey, Valley. 


Chairman Lessard briefly reviewed the work done by the Delegation during 
the last two years. He thankedthe Delegation for their time and dedication 
to county government. 


Commissioner Dumont explained the proposal submitted by the United Public 
Servants Union, Local No.7 and the terms agreed upon by the Board of Commis- 
sioners. They are as follows: 


(a)"The employer agrees to pay in full for Blue Cross, Blue Shield Benefits, 
for membership both of individual employees and for membership of family 
plans, for all permanent employees regardless of any increases or decreases 
in the cost.of the plan. > 


(b)"that all employees covered in our bargaining unit receive a pay increase 
of twenty-five cents ($.25) per hour." 


(c)"'and in addition to a twenty-five cents ($.25) per hour pay increase, the 
Guards at the Strafford County Jail shall receive an additional ten ($10.00) 
dollars per week Hazardous Duty Pay." 


(d)'"'that all employees be covered by a $5,000 life insurance, paid for in full 
by the County." 


Meader asked for the reasoning behind paying the guards "hazardous duty pay.” 


Commissioner Dumont responded that the State Legislation had voted a $25.00 


per week hazardous pay for the guards at the State Prison and he stated that 


he felt the guards deserve some type of compensation. 


Belhumeur asked if the Commissioners had checked around as to what other 
Nursing Homes (public & private) were offering for wages. 


Commissioner Dumont explained that he checked local health care facilities 


EEE Ee 


and hospitals but did not check other county homes because he felt it was not © 


necessary. 


Representative Ramsey requested that Mr. James Guyett address the Delegation. 


Mr. Guyett explained the Union's position on the pay increase for county 
employees. 


Representative Tripp gave a report on the sub-committee's work and Represen- 
tatives Smith and Ramsey spoke in favor of the proposal. 
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Representative Schreiber noted her concern on the term "hazardous." Representa- 
tive Meader also noted his concern on using this term. 


Representative Donnelly requested that Mr. Frigon, Riverside Rest Home Administrator, 
address the Delegation concerning the difficulties in finding and hiring staff 
at the Rest Home. 


Mr. Frigon explained that finding help in all areas is becoming increasingly 
difficult. 


Moved by Ramsey, seconded by Valley & Torrey to accept the Commissioner's proposal 
as presented. 


Moved by Donnelly, seconded by Belhumeur that the motion be amended to read that 
the employees receive thirty-five cents ($.35) per hour, instead of the proposed 
twenty-five cents ($.25). 


A roll call was requested. 

Yeas (5) Donnelly, Kincaid, Maglaras, Ruel, Belhumeur 

Nays (19) Joos,Sr., Nadeau, Schreiber, Tripp, White, McManus, Appleby, Burchell, 
Canney, Desmarias, Herchek, Meader, Morrisette, Preston, Ramsey, Sackett, Smith, 


Torrey, Valley. The amendment was defeated. 


Chairman Lessard called for the question. A roll call was requested by Joos, 
seconded by Ramsey. 


Yeas (22) Donnelly, Joos, Sr., Kincaid, Maglaras, Nadeau, Ruel, Schreiber, 
Tripp, White, McManus, Appleby, Burchell, Canney, Herchek, Meader, Morrisette, 
Preston, Ramsey, Sackett, Smith, Torrey, Valley. 

Nays(2) Belhumeur, Desmarias 

The motion passed. 

Chairman Lessard read several resolutions commending the following for their 
service to the county: Representatives Ruel, Tripp, Ramsey, Smith, White, and 


Voll. 


Moved by Vallev, seconded by Torrey, Joos, White, and Maglaras that these 
resolutions be adopted. The motion passed unanimously. 


McManus asked to be recorded as being disappointed in the Commissioners action 
concerning the county receiving technical assistance. 


Commissioner Dumont explained and also Commissioner Courteau added, that there 


were going toqat least two new Commissioners and they felt it was an action 
for the new Commissioners to handle. 


Schreiber wished to commend Chairman Lessard for a fine job in leading the 
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County Delegation for the past two years. 


Moved by Maglaras, seconded by Desmarias, to adjourn. Passed unanimously. 


Respectfully submitted, 
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STRAFFORD COUNTY EXECUTIVE COMMITTEE 


Meeting of November 14, 1978 


The meeting was called to order at 1 p.m. by Chairman Lessard, in the Probate 
Courtroom in the County Justice & Administration Building, Dover, N.H. 


Present: Lessard, Donnelly, Grassie, Joos, Kincaid, Maglaras, Nadeau, Ruel, 
Schrieber, Wilson, Ramsey & Smith. 


Representatives Thornton Tripp and Shirley White, the day important business. 


Chief Charles Reynolds of the Dover Police Department addressed the committee 
concerning the Emergency Diagnostic Detention. 


Dr. John Randall addressed the committee also on E.D.D. and the need for new 
legislation defining EDD more specifically. 


Chairman Lessard asked that there be a committee formed to study this problem 
in the mental health field. Appointed as chairman was Maglaras; other members 
of the committee are H.Donnelly, D. Ramsey, A. Wilson, and A.McManus. 


Moved by Grassie, seconded by Ramsey to recess into Executive session to discuss 
parlimentary procedure to be used in dealing with the prenatal clinic closing. 
Passed. The general executive committee meeting reconvened after a five minute 
recess. 


Chairman Lessard addressed the committee concerning the Pre-Natal program and the 
turn of events leading up to this meeting. 


Representative Grassie explained that it was his opinion that the delegation 
knew of the closing of the Rochester Clinic. 


Discussion ensued between members of the Executive Committee regarding Grassie's 
statement. 


Mr. Tom Kendrick, director of the Pre-Natal & Family Planning Clinic, addressed 
the committee concerning the PreNatal Budget. His request was for $43,098.71 
and he was granted $33,098.71. To date, he has received $22,150.00. 


Mr. Kendrick explained the financial position of the PreNatal Clinic program in 
Rochester and that the economic situation was such that without physician support, 
and at least the addition of at least one nurse/midwife, the clinic could not 
possibly be opened. But he could open as soon as possible with one nurse/midwife 
on the payroll. 


Moved by Grassie, seconded by Maglaras to release $8,957.79 to the PreNatal 
Program. 


Maglaras requested that the Human Services Coordinating Council check into the 
PreNatal Program and come in with a recommendation by next budget time as to 
the financial status and the effect the PreNatal Clinic is having on the county. 


The motion passed. 


-69- 


Executive Committee of the Delegation Page 2. 
Meeting of November 14, 1978 


Moved by Grassie, seconded by Ramsey to set up a committee to study the paper 
work handed down by State and Federal agencies. Passed. 


Moved by Grassie, seconded by Maglaras to release funding to the Human and 
Social Services Coordinating Council in the amount of $3,333.47. 


I.Valley addressed the committee concerning the makeup of the new Social Services 
Coordinating Council Board of Directors, and also presented and read a letter 


from Shirley White concerning the Council, which was placed on record. 


Ramsey asked to be recorded as commending the nominating committee who chose 
the new Board of Directors for the Council. 


Moved by Maglaras, seconded by Grassie to accept the third quarter figures for 
the county budget as presented. 


Schrieber presented a report concerning the Riverside Rest Home budget figures. 
Motion passed to accept the third quarter budget. 


Moved by Maglaras, seconded by Nadeau, to adjourn. Passed unanimously. 


Respectfully submitted, 


Zs 





: George Maglaras, Clerk 
Strafford County Delegation 
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STRAFFORD COUNTY DELEGATION MEETING 


December 6, 1978 


Chairman Lessard called the first full delegation meeting to order in the 
Legislative Office Building, Room 306, Concord, New Hampshire. 


Present: Lessard, Joos, Maglaras, Mourgenos, Drew, Valley, Wilson, Ramsey, 
Tripp, Nadeau, Whitehead, Schreiber, Smith, Vaughan, Donnelly, Grassie, 
Burchell, Hebert, Herchek,D., Herchek, J., Meader, Morrisette, Preston, 
Sackett, McManus, Chagnon, Canney,C., Riley, Winkley, Gauvin, Farnham, 
DeNafio, Pray, Pine & Robinson. 


It was moved by Lessard, and seconded by Joos to elect Everett Sackett as 
temporary chairman of the Delegation. Passed unanimously. 


T.Tripp wished to nominate Leo Lessard as Chairman of the Delegation. Seconded 
by Ramsey. 


D.Herchek wished to nominate Victor Joos, Sr., as Chairman of the Delegation. 
Seconded by Nadeau. 


G.Maglaras moved that nominations be closed. Seconded by J.Herchek. A vote 
was taken by Australian Ballot. The results were Lessard - 21 ; Joos - 14. 


Leo Lessard was elected as Chairman of the Delegation. 


Lessard addressed the delegation and thanked them for the opportunity to serve 
as their chairman again. 


Nominations for Vice-Chairman were in order. 

I.Valley nominated Donald Smith as Vice-Chairman; seconded by Burchell. 
C.Grassie nominated Victor Joos as Vice-Chairman; seconded by Morrisette. 
Moved by Ramsey, seconded by Riley that nominations be closed. 


A vote was taken by Australian Ballot. The results were: Joos-19 ; Smith-L5. 
Victor Joos was elected as Vice Chairman of the Delegation. 


Chairman Lessard stated that nominations for clerk of the Delegation were in 
order. 


C.Grassie nominated George Maglaras for Clerk of the Delegation. Seconded by 
Ramsey, Donnelly, Herchek, Meader, Drew & Hebert. 


No other nominations were offered. The Chairman then instructed Maglaras to 
cast one ballot for himself. George Maglaras was elected Clerk of the Delegation. 


Chairman Lessard called for a brief recess in order for the cities and towns 
to individually caucus for the purpose of electing an executive committee. 


The Chairman called the meeting back to order after the recess. 
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It was moved by Sackett and unanimously seconded to elect the following 

people to the Executive Committee: 

Dover: Nicolette Mourgenos (Chairman: George Maglaras) 
Robert Drew 
Iris Valley 

Rochester: Allen Wilson (Chairman: Jim Burchell) 
Dennis Ramsey 
J. Thornton Tripp 

Somersworth: 
George Nadeau (Chairman: George Nadeau) 
Mary Whitehead 

Madbury: Joan Schreiber 

Barrington:Don Smith 


Strafford: David Gosselin 


Rollinsford: Robert Vaughan 


It was moved by Maglaras, seconded unanimously to adjourn the meeting. 


Respectfully submitt 
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Strafford County Delegation 
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Pre-Natal 
& Family 
Planning 


Riverside 


PUBLIC HEARING 


December 14, 1978 


Chairman Leo Lessard called the meeting to order at 7:10 p.m. in Courtroom 
#1 of the Justice & Administration Building, Dover, New Hampshire. 


Present: Lessard, Joos, Maglaras, Drew, Valley, Wilson, Ramsey, Tripp, 

Nadeau, Whitehead, Schreiber, Smith, Pine, Vaughan, Donnelly, Grassie, Burchell, 
Herchek, Meader, Preston, Chagnon, Canney, Winkley, Gauvin, Farnham, DeNafio, 
Pray, Robinson. 


Chairman Lessard openedthe hearing on the Federal Revenue Sharing. No 
testimony was offered by the public. 


Chairman Lessard then closed the hearing on Federal Revenue Sharing and opened 
the hearing on the Commissioner's Proposed Budget for 1979. 


The Chairman recognized the following people to speak: 

Mr. Tomlin Kendrick, director of the Strafford County Prenatal & Family Planning 
spoke about the background of PreNatal & Family Planning and their reasoning 
behind their proposed budget figure of $63,000.00. 


Judy Edwards spoke in favor of the PreNatal Program. 


Joanne Humpues spoke in favor of the PreNatal Program. No more testimony 
was offered on PreNatal & Family Planning. 


Jacqueline Smith spoke concerning the wage and working conditions at Riverside 
Rest Home, and presented the Delegation with a petition protesting them. 


Roland Belhumeur spoke concerning the deceased patient account and the fact 
that there was $21,000 unaccounted for in this account. He questioned where 
the money is and where it went. 

Commissioner Courteau answered that if the money is not returned to the 
deceased patient's family, it goes to another account and is used to buy 
items for other patients. 


Discussion ensued. 


Shirley White addressed the delegation concerning the problems facing Riverside 
in the past and the present. 


Paul Lizotte addressed the delegation concerning wages being paid to Riverside's 
employees. 


Karen Enmans spoke regarding a cut in nursing aide positions proposed by 
the Commissioners and also the nursing coverage presently given to the Jail 


and the hazards that exist. 


No more testimony was offered on the Riverside Rest Home. 
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PLANNING 


PUBLIC HEARING 
DECEMBER 14, 1978 


Roland Belhumeur discussed the Sheriff's Department monthly reports that 
are going to the Delegation memebers and stated that he hoped they would 
continue. 


Mr. Patrick Eisenhart spoke concerning their budget request and their annual 
report. He also spoke breifly on past years accomplishments. 


Bea Bamford spoke in favor of the Homemaker's and stated that the program 
saved the county money. 


Harry Griffin spoke also in favor of the Homemaker's program. 

No more testimony was offered on the Homemaker's. 

Ed Jansen spoke and presented information to the Delegation concerning the 
rise in costs at the county level and talked about the percentage increases 


in different acccounts. 


Mr. Frank Loughan spoke in favor of the Strafford County Child Care Commission 
and urged delegation members to support their cause. 


Anne Haas spoke in favor of the program, also. 

Mr. Brad Jordan spoke in favor of the Child Care Commission Progran. 

No more testimony was offered on the Strafford County Child Care Commission. 
Ms. Libby Rust spoke in favor the the Human Services Coordinating Council and 
read a letter of support from Eloise Bickford. She also presented a financial 
report of the Council. 


Emmanuel Krasner spoke in favor of the Council and their program task forces. 


M. Heinie Merrill spoke in favor of the Human Services Coordinating Council, 
as did Mr. Clarence Cain. 


No more testimony was given on this progran. 


Mr. Joseph Schiro spoke concerning the Strafford County Guidance and what it 
is trying to accomplish. 


Mr. John Guy stated if there were any questions, he would be glad to answer 
them. No more testimony was offered on the Guidance Program. 


Mr. Richard Casimiro spoke briefly about the increases in the County budget. 
Mr. Roland Gagnon spoke concerning Regional Planning. 

Mr. Walter Cheney also spoke in favor of Regional Planning. 

No more testimony was given on Regional Planning. 


Karen Enmans, director of Nursing at Riverside, requested that the Delegation 
fund three Registered Nursing positions---one per shift to cover the jail. 
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PUBLIC HEARING 
DECEMBER 14, 1978 


A question was raised as to what the Sibulkin System is about. 


Mr. J. Jason Sibulkin explained his program. A brief discussion followed 
with questions and answers. 


Lorraine Morang asked the delegation to check the differences or similarity 
between the Sibulkin System and the Human Services Coordinating Council. 


Ed Jansen spoke again concerning the direction in which the county is going 
and stressed the need for long range planning. 


Chairman Lessard asked if there was anymore testimony concerning the budget. 
Hearing none, the Chairman asked for any comments from the delegation. 


T.DeNafio stated that she would like the public to be treated with a little 
more respect in the future as to obtaining anweres to their questions at 
Public Hearings. 


Helene Donnelly asked why a raise could not be re-negotiated for the employees. 


Commissioner Courteau answered by stating that the law says once you've made 
an agreement with the Union, it stands and there is nothing you can do to 
change it. He also stated that if there is a way to let him know and he 
would propose it. 


Dennis Ramsey moved to accept the newly revised committee system as proposed 
by Chairman Lessard. Seconded by D. Farnham. Passed unanimously. 


Chairman Lessard stated that David Gosselin would not accept the position 
on the Executive Committe to which he was elected, so the small towns would 
have to caucus and elect a new member. 


The small towns nominated David Pine to serve on the Executive Committee. 
Seconded by DeNafio. The motion passed unanimously. 


Moved by Maglaras, seconded by Grassie to adjourn the meeting. Passed. 


Respectfully ry A 
ae GZ ; 
Eph 
Me es s, Clerk 
Strafford County Convention 


AMENDMENT: Moved by Ramsey, seconded by Joos to amend these 
minutes (done at 1/2/79 Exec.Comm.meeting) to include a motion 
offered by Joos that the sub-committees should report to the 
Executive Committee before releasing information to the news 
media. Passed. 
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REVENUES: ESTIMATED 
Income from Instituitions: 

Riverside Rest Home $1,775,845.00 
Interest on Deposts 20,000.00 
Welfare Reimbursements: 

ASP. T:Dé 2,000.00 

Old Age Assistance 1,000.00 

Direct Relief 1,000.00 

Board & Care of Children 1,200.00 

County Patients 23,000.00 
All Other Receipts: 

Register of Deeds 120,000.00 

Manpower 13,259.00 

Sheriff 30,000.00 

Dispatch Center 13,756.00 

Revenue Sharing Funds 238,000.00 

Crime Commission Grants 4,000.00 

U.S.D.A. Rent 6,762.00 

Miscellaneous 1,000.60 

Federal Reimbursements - Clorination 13,500.00 
Surplus Used to Reduce Tax Rate 130,571.87 
Taxes from Cities and Towns 2,312,242.00 
TOTAL REVENUE $4.707 , 135.87 
EXPENDITURES: APPROPRIATED _ 
General Government: 

Salaries of: 

(a) Commissioners 9,750.00 

(b) Treasurer 900.00 

(c) Attorney 15,000.00 

(d) Medical Referee 7,500.00 
Expenses of the Above Officers 116,970.00 
Expenses of Register of Deeds 79,376.00 
Expenses of Register & Judge of Probate 14,188.00 
Expenses of Sheriff 149,877.00 
Care & Supplies for the Courthouse 106,581.00 
Superior Court 154,250.00 
Public Welfare 554,715.00 
Interest: 

(a) On Temporary Loans 74,000.00 

(b) On Bonded Debt 267,157.50 
Other Accounts: 

Human Services Coordinating Council 10,000.00 

Meals on Wheels 12,000.00 


EXPENDITURES (continued) APPROPRIATED 


Great Bay Training Center 5,483.00 
Crime Commission Grants 4,000.00 
Cooperative Extension Service 84,057.53 
Soil Conservation District 8,200.00 
Fire Training Center 500.00 
Strafford Guidance Center 75,000.00 
Homemaker Home Health Aide 54,725.00 
Pre-Natal & Family Planning 33,098.71 
Manpower 13,259.00 
Long Term Notes & Bonds 335,000.00 
County Convention 18,000.00 
Contingency 5,000.00 
Riverside Rest Home $2:.;245, 254.13 
County Jail 253,294.00 
TOTAL APPROPRIATIONS $4, 707,135.87 
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1978 RECEIPTS 


General Government: 
Taxes from Cities and Towns 
Register of Deeds 
Sheriffs Writ Fees 


Income from Institutions: 
County Nursing Home - Retroactive 
County Nursing Home - State Welfare 


Other Income: 
Interest Earned: 
Certificates of Deposit 


Welfare Reimbursements: 
Old Age Assistance 
Direct Relief 
Board & Care of Children 
Adult Board & Care 
County Patients 


County Dispatch Center 
Insurance Refunds 
Miscellaneous Income 
USDA Rent 

Special Grants 

Federal Reimbursements 
Manpower 

Revenue Sharing 

Net Change Receivables 


TOTAL RECEIPTS FROM ALL SOURCES 


Cash on Hand at the Beginning of the Year 


GRAND TOTAL 


*Building Fund Balance $824,658.44 


ath 


$2,312,242.00 
123,504.89 
36,441.00 


103,418.70 
1,737,134.64 


32,905.00 


302.34 
3,328.71 
2,281.51 

552.90 

19,839.94 


15,719.55 
264.18 
2,664.74 
6,762.36 
25,510.78 
15,146.00 
28,699.01 
238,000.00 
( 9,279.08 


$4,704,718.25 


33,472.07% 


$4,728,911,24 


General Government: 
Administration 
County Attorney 
Register of Deeds 


1978 PAYMENTS 


Register of Probate & Probate Judge 


Sheriff 

Sheriff's Special Grants: 
Crime Commission 
Manpower 

Medical Referee 

Court House 

Superior Court 

Public Welfare 


County Nursing Home: 
Administration 
Property & Related Expense 
Dietary 
Nursing 
Plant Operation 
Laundry & Linen 
Housekeeping 
Physicians & Pharmacy 
Special Services 


County Jail 
Cooperative Extension Service 
Social Service Accounts 


Other Payments: 
Interest on Temporary Loans 
Interest on Bonded Debt 
Principle on Long Term Debt 
Principle on Bonded Debt 

County Convention 

Contingency Fund 

TOTAL PAYMENT FOR ALL PURPOSES 


Cash on Hand at the end of the year 


GRAND TOTAL 


= 


$ 92,809.94 


46,049.45 
75,737.42 
10,946. 33 
158,856.63 


25,510.78 
32,060.81 
7,665.90 
110,649.79 
149,752.00 
629,306.87 


117,089.84 
28,088.00 
379,433.60 
923,179.49 
216,893. 33 
L357. 97 
124,856.34 
57,443.89 
121,524.72 


263,805.23 
84,057.53 
199,006.44 


82,400.78 
267,157.50 
20,009.00 
315,000.00 


15,652.35 
4,150.00 


$4 680,442.23 


48,469.01 


$4,728,911. 24 


FINANCIAL REPORT OF STRAFFORD COUNTY 
-Fiscal Year Ending December 31, 1978- 


BALANCE SHEET 


Assets 


Cash and Temporary Investments: 
General Fund $ 
Payroll Fund 
Nursing Home & Jail 
Superior Court 
Food Stamp Account 
Petty Cash: Commissioner's Office 
Register of Deeds 
Nursing Home & Jail 


Accounts Receivable: 
County Commissioners 
Commissioner's Office 
County Nursing Home 
Court House/Rest Home Interco 


Prepaid Expenses 


Liabilities 


Unexpended Balances of Appropriations and Special Funds: $ 
Special Appropriations 
Federal Revenue Sharing Funds 
County Land Advisor 
Capitol Projects Funds 


Accounts Payable and Encumbrances: 
Courthouse Payroll Expenses 
Commissioner's Office 
County Nursing Home 
Riverside Rest Home: Accrued Payroll Expenses 
Riverside Rest Home Interco 


Total Liabilities $ 
Current Surplus (Deficit) 


TOTAL LIABILITIES & SURPLUS (DEFICIT) $ 
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38,675.88 
4,626.02 
3,370.75 

976.36 
500.00 
50.00 
20.00 
250.00 


9,431.15 
154,961.99 
411,646.63 
237,427.40 


169.96 


862,106.14 


wid. 70 
103,118.70 


2,606.00 
41,694.00 
2,526.82 
845.50 


12,856.72 
177,661.68 
90,024.40 
92,511.56 


237,527.40 


Veél 
76,672.78 
100,433.36 


862,106.14 


SCHEDULE OF COUNTY PROPERTY 


1978 
LAND AND BUILDINGS: 

Court House $3,104,800.00 
Nursing Home: 

Alms House (Building A) 1,124,800.00 

New Wing (Building B) 1,338,400.00 

New Wing (Building C) 2,564 ,000.00 
Boiler House (Including Garage & Workshop) 135,000.00 
Laundry Building 35,400.00 
Hay Barn 23,800.00 
Jail 234,400.00 
Repair Shop 11,700.00 
Storage Shed 8,700.00 
Clorinator Building 11,700.00 
Equipment Storage Barn 8,200.00 

FURNITURE AND EQUIPMENT: 

Court House 200,000.00 
Nursing Home: 

New Wing (Building B) 80,000.00 

New Wing (Building C) 85,000.00 
Boiler House (Garage & Workshop) 44,000.00 
Laundry Building 17,000.00 
Jail 37,300.00 


$9,064,200.60 


mi hax 


TREASURER'S ‘REPORT - 1978 


All 1978 Taxes due Strafford County form Cities and Towns have been paid. 


Balance on hand January 1, 1978 


$ 15,789.36 


Receipts - Year Ending December 31, 1978 10,066, 938.13 


Cash from all Sources 


10,082,727.49 


Expenses - Year Ending December 31, 1978 10,044,051.61 


Balance December 31, 1978 


$ 38,675.88 


REVENUE SHARING AND ANTI-RECESSION FUND 


Balance January 1, 1978 
Entitlements received in 1978 
Total Cash Available 
Disbursements 1978 


Unexpended Balance December 31, 


62 


$ 282,300.00 


282,300.00 


238,000.00 


1978 $ 44,300.00 


STATEMENT OF OUTSTANDING DEBT 


Date of Issue 1978 

and Maturity Principle Payment 
Long Term Notes: 1971 1981 20,000.00 
Bonds: 1973 1993 135,000.00 

1969 1988 35,000.00 

1970 1990 10,000.00 

1977 1997 135,000.00 


Total Outstanding Debt 
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Balance 
$ 50,000.00 
1,980,000.00 


350,000.00 
95,000.00 


$2,970,000.00 | 


$4,970,000.00 


————— 
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1978 
BUDGET DETAIL 


Riverside Rest Home $1,737,134.64 
Riverside Retro. Reimbursement 103,418.70 
Register of Deeds 123,504.89 
Interest Earned 32,905.00 
Welfare: Old Age Assistance 302.34 
Direct Relief 3, 32ec/1 

Board & Care 2,281251 

County Patients 19,839.94 

Adult Board & Care 552.90 

Manpower 28,699.01 
Sheriff Dept : Deputy Fees 36,441.00 
Dispatch Center 15,7290 

U.S.D.A. Rent 6,762.36 
Revenue Sharing 238,000.00 
Miscellaneous 2,664.74 
Insurance Refunds 264.18 
Crime Commission Grants 25,510.78 
Federal Reimbursement-—Chlorination 15,146.00 
$2,392,476.25 


-~Sh— 


1978 


SUMMARY OF ACTUAL EXPENDITURES 


ADMINISTRATION 


4100 


Salary, Commissioners 

Salary, Treasurer 

Business Assistant 

Salaries, Clerical 

Salaries, Security Guards 
Social Security 

Group Health Insurance 
Retirement 

Workmen's Compensation 

Legal 

Audit 

Other Fees & Outside Services 
Printing of County Report 
Photo Copy Rental 

Office Supplies 

Dues, Licenses & Subscriptions 
Postage 

Advertising 

Telephone 

Travel 

Grant Match 

Equipment Repairs 

General Insurance - Bond Life 
New Equipment 


COUNTY ATTORNEY 


4110 


Salary, County Attorney 
Salary, Asst. County Attorney 
Salary, Legal 

Salary, Clerical 

Social Security 

Group Health Insurance 
Retirement 

Prosecution Costs 

Photo Copy Rental 

Office Supplies 

Dues, Licenses & Subscriptions 
Postage 

Other Supplies (Books) 
Depositions 

Telephone 

Travel 

Auto Expense 

General Liability Insurance 
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$ 9,750.00 
900.00 


24,165.44 
16,802.50 
3,216.99 
1,592.40 
1,209.71 
16,860.72 
at, We 
3,297.75 
526.01 
170.75 
510.73 
1,222.20 
1,685.15 
742.96 
524.40 
5,992.14 
1,554.91 
968.55 
28.13 
929.00 
159.50 


$92,809.94 


$15,000.00 
15,000.00 


7,160.00 
2,248.07 
366.24 


1,680.25 
667.45 
645.50 
308.00 
195.36 
830.55 
514.80 
863.45 
569.78 


$46,049.45 


REGISTER OF DEEDS 


4129 


Salary, Register 

Salary, Clerical 

Social Security 

Group Health Insurance 
Retirement 

Data Process 

Other Fees & Outside Services 
Photo Copy Rental & Supplies 
Office Supplies 

Dues, Licenses & Subscriptions 
Postage 

Telephone 

Equipment Repairs 

General Liability Insurance 
New Equipment 


OF PROBATE 


Compensation, Court Attendant 
Social Security 

Assigned Counsel & Court Costs 
Steno Fees & Acting Judge 
Telephone 

New Equipment 


REGISTER OF PROBATE 


4130 


Salary, Clerical 

Social Security 

Group Health Insurance 
Retirement 

Other Fees & Outside Services 
Photo-copy Rental & Supplies 
Office Supplies 

Postage 

Advertising 

Telephone 

Equipment Repairs 

New Equipment 
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$12, 
20, 
1, 


8, 
6, 
3, 


19, 


$ 


l, 


$ 3, 


l, 
1, 


$ 8, 


720.00 
026.00 
981.12 
655.77 
407.85 
400.00 
326.17 
713.22 
883.26 

78.00 
599.00 
812.82 

24.11 

=f 

110.00 


$75,737.42 


440.00 
26.62 

538.31 
=f 

313.23 
59.99 


$ 2,378.17 


198.00 
746.33 
148.38 
104.25 
035.32 
254.29 
898.03 
423.66 

54.00 
705.90 

afi 


568.16 


a 


JUSTICE & ADMINISTRATION BLDG. 


4160 


Salary, Maintenance 
Social Security 
Group Health Insurance 


Retirement 


Other Fees & Outside Services 
Other Supplies 


Electricity, 
Water 
Telephone 


Building Repair 
Equipment Repair 


General Liability Insurance 


New Equipment 


SUPERIOR COURT 


4180 


05 


Allowance for Clerk and Clerical Hire 


in Excess of Fees & Fines 


Soical Security 
Group Health Insurance 


Retirement 


Other fees and Outside Services) 


Photo-copy Rental 
Office Supplies 


Postage 
Telephone 


Jury Payroll 

State vs. Payroll 
Masters Expense 
Stenographers Expense 
Bail Forfieture 


Deputy Fees 


aye 


) 
) 
) 
) 


$ 43,674.80 
2,642.32 
1,868.40 
1,425.95 
5,119.15 
6,132.09 

42,575.76 
639.62 
126.00 

2,081.45 
123.25 

4,241.00 
-0- 


$110,649.79 


$ 14,769.21 
3,591.38 
1,235.54 

976.12 


12,386.22 


59,262.84 
8,741.29 
10,733.14 
39,945.93 
1,000.00 
110.33 


$149,752.00 


SHERIFF DEPARTMENT 


4140 


Salary, Sheriff 

Salary, Deputies 

Salary, Clerical 

Social Security 

Group Health Insurance 
Retirement 

Other Fees & Outside Services 
Photo-coyp Rental 

Office Supplies 


Dues, Licenses & Subscriptions 


Postage 

Other Supplies 

Special Deputy 

Bailiff Expense 
Telephone 

Travel In State 

Travel Out of State 
Auto Expense - Gas, Oil 
Auto Repair 

Other Grant Match 
Equipment Repairs 
Insurance - Auto, Equipment 
New Equipment 


DISPATCH CENTER 


4141 


Salary, Dispatchers 

Social Security 

Group Health Insurance 
Retirement 

Other Fees & Outside Services 
Office Supplies 

Electricity 

Telephone 

Equipment Repairs 

New Equipment 
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$ 12,009.98 
35,312.88 
8,482.81 
2,275.90 
1,278.32 
2,797.62 
208.00 
654.86 
1,001.64 
110.25 
847.12 
269.62 
9,605.25 
15,423.65 
2,463.09 
799.17 
1,839.92 
5,795.86 
2,602.39 
-0- 
60.00 
4,437.00 
4,317.48 


$112,592.81 


$ 36,973.85 
227.62 
711.51 

2,390.67 
330.00 
590.20 
214.59 

3,134.07 

1,155.31 
536.00 


46,263.82 
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WELFARE DEPARTMENT 


4190 


00 Salary, Director 

04 Salaries, ‘Clerical 

10 Social Security 

12 Group Health Insurance 
13 Retirement 

36 Office Supplies 


37 Dues, 


Licenses & Subscriptions 


38 Postage 

53 Direct Aid 

54 Old Age Assistance 

55 Old Age Assistance APTD-MD 
56 Intermediate Nursing Care 
57 Soldier's Aid 


58 Board 


and Care of Children 


59 County Patients 
68 Telephone 


70 Travel 


OTHER ACCOUNTS 


Interest on Temporary Loan 
Interest on Bonded Debt 


Principle 
Strafford 
Strafford 
Strafford 
Strat ford 


on Bonded Debt 

County Extension Service 

County Guidance 

County Homemakers 

County PreNatal & Family Planning 


Fire Training Center 


Strafford 


County Soil Conservation District 


Human Services Coordinating Council 
Meals on Wheels 


Great Bay 


Training Center 


Crime Commission 


Manpower 


Contingency 
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$ 14,212.00 


13,654.59 
1,690.75 
678.22 
616.41 
883.24 
78.90 
373.72 
64,835.50 
12,774.39 
48,959.71 
353,643.48 
5,095.49 
71,737.36 
39,548.62 
360.94 
163.55 


$629,306.87 


82,400.78 
267,157.50 
335,000.00 

84,057.53 

75,000.00 

54,725.00 

33,098.71 

500.00 
8,200.00 
9,999.73 

12,000.00 

5,483.00 
25,510.78 
32,060.81 
4,150.00 


$1,029, 343.84 


1978 COUNTY DELEGATION EXPENSE 


Leo Lessard 

Helene Donnelly 
Charles Grassie, Jr. 
Vicbor 100s.) ° Sr. 
William K. Kincaid 
George Maplaras 
George Nadeau 
Wilfred B. Osyood 
Alfred J. Ruel 
Joan Schrieber 

J. Thornton Tripp 
Shirley White 
Allen Wilson 
Sarah Voll 

Donald Smith 
Roland Belhumeur 
James Burche11 
Ethel M. Canney 
Walter J. Desmarais 
Bruce French 

Diane Herchek 
James Herchek 
James Horrigan 
Grace Joncas 
George Kelley 
Walter Lefavor 
Helen Maloomian 
Paul Meader 
Richard Morrisette 
Howell F. Preston 
Dennis Ramsey 
Everett B. Sackett 
Janet B. Torrey 
Iris Valley 
Anthony McManus 
James Appleby 


G.1>Ds* Report 


Miscellaneous Expense 


Ot = 


103.50 
92.00 
£95350 
SY pepe 1) 
240.70 


10,000.00 


670.25 


Barrington 
Dover 
Durham 
Farmington 


Rochester 
Rollinsford 
Somersworth 
Strafford 


STRAFFORD COUNTY 


Apportionment of County Tax - 1978 


$2,312,242.00 


ae, 


of Tax 


$ 


Proportion 


50.64 
268.90 
78.91 
45.11 
27.82 
14.58 
12.63 
37.98 
38.04 
240.74 
28.35 
122.19 
34.11 


$1,000.00 


Amount 


of Tax 


$ 117,092 
621,762 
182,459 
104,305 

64,327 
33,712 
29,204 
87,819 
87,958 
556,649 
65,552 
282,533 
78,870 


$2,312,242 


RIVERSIDE REST HOME - ADMINISTRATOR'S REPORT 
Report for the Year 1978 


I am pleased to submit my report for the year of 1978. At no time in past 
history has so much been accomplished at the County Facility, 


During the final stages of construction, guided tours were provided for personnel 
and visitors through the near complete addition. 


On May 8, 1978, the new kitchen was opened. For about two months it was difficult 
for the staff and residents to adjust to the new changes, Special thanks to Mrs. 
Mildred Doyon, F.S.S. and her staff for continuing to serve outstanding meals 
throughout the transition. 


Many unexpected delays were encountered but somehow, on September 11, Mrs. Hattie 
Williams was the first patient admitted in Unit III - Building C. 


November 4, 1978, was designated as ''M'' day. This was moving day for approximately 
sixty-three patients to leave their home in the "Old Building" for new quarters. 
Every resident was prepared in advance but for many it was very traumatic and 
emotional. Employees, volunteers and relatives participated in the move. Mrs. 
Karen Enman RN, Director of Nursing Services, was the "Grand Marshall." After 

a short briefing everyone performed their assigned tasks and everything went 

like clockwork. To our amazement the entire move was completed in about four 

hours without incident. 


The addition provided forty-five additional licensed beds for a capacity of 205 beds. 


The patients are now benefiting from continued excellent nursing care, a well 
lighted and roomy activities room with many arts and crafts and a well equipped 
physical therapy department. 


The Friendly Visitors provide a monthly entertainment program along with a Birthday 
Party for all residents. 


Dr. Charles Howarth joined Dr. Paul Choate to provide medical care and supervision. 
Religious services of various denominations are held weekly for the spiritual 
benefit of our residents. 


I wish to extend my thanks and appreciation to every member of my staff for their 
fine cooperation, and am also grateful for the support given to me by the County 
Commissioners. 


Respectfully submitted, 


GEORGE A. FRIGON 
Administrator 
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RIVERSIDE REST HOME 


Expenses for 1978 


ADMINISTRATION 


Salary, Administrator 
Salary, Asst. Administrator 
Salary, Office Manager 
Salary, Others 

Social Security 

Group Health Insurance 
Retirement 

Workmen's Compensation 
Other Fees & Services 
Office Supplies 

Postage 

Supplies & Other Expenses 
Dues & Subscriptions 
Communications 

Travel, Automobile 
Administrator's Expense Account 
Travel, Other 


DIETARY 


Salary, Supervisor 
Salaries, Others 

Salary, Consultant 

Social Security 

Group Health Insurance 
Retirement 

Workmen's Compensation 
Supplies & Other Expenses 
Food 

New Equipment 


<Gi- 


16,050.00 
11,460.00 
9,095.00 
44,991.36 
9,836.74 
2,210.11 
1,872.77 
1,559.66 
3,556.84 
2,103.50 
677.11 
1,496.22 
393.14 
7,054.27 
3,189.31 
594.78 
949.03 


$ 117,089.84 


9,465.00 
136,885.17 
4,287.50 
9,117.75 
3,864.00 
3,330.09 
3,613.00 
20,295.29 
184,240.18 
4,335.62 


$ 379.433.60 


NURS ING 


Salary, Director 
Salary, Asst. Director 
Salaries, RN's 
Salaries, LPN's 
Salaries, Aides 

Social Security 

Group Health Insurance 
Retirement 

Workmen's Compensation 
Office Supplies 


Supplies & Other Expenses 


New Equipment 


PLANT 


Salaries 

Social Security 

Group Health Insurance 
Retirement 

Workmen's Compensation 
Purchased Services 
Chlorination Treatment 


Supplies & Other Expenses 


Store Purchases 
Electricity 

Gas 

Water 

Fuel 

Building Repairs 
Equipment Repairs 
Boiler Equipment 
Real Estate Taxes 
Plant Insurance 
New Equipment 


ae 


$ 11,923.08 


11,277.62 
131,400.71 
123,208.02 


510,335.51 


47,767.90 
17,704.24 
15,562.67 
15,902.00 

868.47 
20,023.97 
17,205.30 


$ 923,179.49 


$ 62,948.94 


3,704.78 
1,840.18 
1,209.90 
2,214.94 
2,688.00 
2,117.64 
3,577.77 
10,202.44 
34,096.80 
2,777.43 
5,840.45 
50,556.66 
6,744.06 
6,457.83 
4,158.88 
3,909.34 
11,633.00 
214.29 


$ 216,893.33 


LAUNDRY & SEWING 


Salary, Laundry Supervisor 
Salaries, Laundry 
Salaries, Sewing Room 
Social Security 

Group Health Insurance 
Retirement 

Workmen's Compensation 
Purchases Services 
Supplies & Other Expenses 
Purchases, Linen 
Electricity 

Gas 

Equipment Repairs 


HOUSEKEEPING 


Salary, Supervisor 
Salaries, Others 

Social Security 

Group Health Insurance 
Retirement 

Workmen's Compensation 
Supplies & Other Expenses 


PHYSICIAN — PHARMACIST 


Salary, Physician 

Salary, Pharmacist 

Social Security 

Workmen's Compensation 
Purchased Services, Physician 
Supplies & Other Expenses 
Purchases, Drugs 
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$ 8,950.00 
55,061.80 
17,318.75 

4,979.43 
2,880.72 
1,842.65 
2,126.00 
620.71 
5,960.20 
12,691.55 
2,510.19 
4,855.02 
1,560.25 


$121,357.27 


$ 7,790.00 
76,798.70 
5,158.44 
2,900.82 
2,046.47 
2,326.00 
27,835.91 


$124,856.34 


$ 11,241.31 
7,346.00 
1,124.51 

435.00 
82.00 
1,079.79 
36,135.28 


$ 57,443.89 


LABORATORY 


Purchases Services 


X-RAY 


Purchases Services 


IN-SERVICE 


Salary, Coordinator 
Social Security 
Retirement 

Workmen's Compensation 
Supplies & Other Expenses 
Continuing Education 

New Equipment 


PHYSICAL THERAPY 


Salary, Director 

Salary, Asst. Therapist 
Salaries, Aides 

Social Security 

Group Health Insurance 
Retirement 

Workmen's Compensation 
Supplies & Other Expenses 
New Equipment 


$ 405.20 


$ 38.70 


$10,260.00 
635.17 
332.03 
250.00 
324.16 
2,542.05 
219.50 


$14,562.91 


$11,037.00 
7,598.83 
20,527.10 
2,391.51 
654.49 
1,051.00 
837.00 
3,004.25 
1,005.91 


$48,067.09 


OCCUPATIONAL THERAPY 


Salary, Director 

Salary, Aides 

Salary, OT Consultant 
Social Security 

Group Health Insurance 
Retirement 

Workmen's Compensation 
Supplies & Other Expenses 
New Equipment 


MINISTERIAL 


Purchased Services 


SOCIAL SERVICE 


Salary, Director 

Social Security 

Group Health Insurance 
Retirement 

Workmen's Compensation 
Supplies & Other Expenses 
Telephone 


OTHER SPECIAL SERVICES 


Film Expense, Residents 
Purchased Services 

Special Services 

Services, Special Pathologist 
New Equipment 
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$ 8,012.00 
20,415.27 
4,422.00 
1,982.33 
523.84 
655.86 
838.00 
3,172.71 
361.25 


$ 40,383.26 


$ 500.00 


$ 10,380.00 
627.91 
288.39 
334.58 
300.00 
589.54 
448.03 


$ 12,968.45 


$ 529.34 
64.00 
356.18 
3,508.20 
141.39 


$ 4,599.11 


OUTSIDE MAINTENANCE 


Salary, Engineer 

Social Security 

Group Health Insurance 
Workmen's Compensation 
Supplies & Other Expenses 
Electricity 

Gas, Heating 

Fuel, Heating 

Gas, Oil, Grease 

Seed, Fertilizer, Spray 
Repairs, Building 
Equipment Repairs 
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$ 10,680.00 
712.60 
366.02 
300.00 

271517 
2,091.82 
310.94 
1,052.38 
8,360.98 
534.05 
159.01 
1,305.03 


$ 28,088.00 


RESIDENTS OF VARIOUS CITIES AND TOWNS WHO 
WERE PATIENTS AT RIVERSIDE REST HOME DURING 
1978 SHOWING TOTAL AMOUNT OF PATIENT DAYS 


PRIVATE BOARDERS: 


1 DOVER 45 Patient Days 
1 FARMINGTON 56 Patient Days 
2 ROCHESTER 204 Patient Days 
1 SOMERSWORTH 138 Patient Days 
CITY & TOWN BOARDERS: 
1 ROCHESTER 140 Patient Days 
COUNTY CASES: 2,350 Patient Days 
1 BARRINGTON 
1 CENTER STRAFFORD 
6 DOVER 
2 ROCHESTER 
2 SOMERSWORTH 
STATE WELFARE CASES: 52,642 Patient Days 
2 BARRINGTON 
66 DOVER 
3 DURHAM 
13 FARMINGTON 
2 MILTON MILLS 
65 ROCHESTER 
3 ROLLINS FORD 
26 SOMERSWORTH 
Z STRAFFORD 
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JAIL 


Salary, Captain 
Salaries, Guards 


Salary, Transition Counselor 
Salary, Clerical & Matron 


Social Security Taxes 
Group Health Insurance 
Retirement 

Workmen's Compensation 
Film Expense 

Physician Expense 
Outside Board & Care 
Office Supplies 
Supplies & Other Expenses 
Meals 

Clothing, Inmates 
Clothing, Guards 
Electricity 

Fuel 

Telephone 

Linen, Bedding 
Building Repairs 
Equipment Repairs 
Plant Insurance 

New Equipment 


GRAND TOTAL 


STRAFFORD COUNTY JAIL 


EXPENSES FOR 1978 
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S 115261; 
150,321. 
12,416. 
3,900. 
10,815. 
4,402. 
4,035. 
4,994. 
529. 
8,354. 
3,300. 
141. 
Gite 
30,163. 
1,341. 


$ 263,805. 
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STRAFFORD COUNTY JAIL & HOUSE OF CORRECTION 


Report for 1978 


Offence or Offenses Amount 


Murder Attempted 

Manslaughter 

Arson (Class A) 

Arson (Accomplice) 

Kidnapping 

Felonious Sexual Assault 

Felonious Aggravated Assault 

Aggravated Assault 

Armed Robbery 

Robbery 

Burglary 

Burglary (Attempted) 

Forgery 

Fugative from Justice 

Possession of Firearm by Felon 

Felonious Use of a Firearm 

Transporation of a Firearm 

Concealed Weapon 

Assault 

Possession of Controlled Drug 11 

Sale of a Controlled Drug 

Possession of Syringe by Fraud 

Possession of Marijuana 

Escape 

Contempt 

Contempt (Criminal) 

Issuing Bad Checks 1 

Receiving Stolen Property 

Possession of Stolen Property 

Concealment of Merchandise 

Theft 

Theft of Services 

Theft by Unauthorized Taking 

Thefts (Attempted) 

Criminal Mischief 

Criminal Threatening 

Criminal Trespass 1 

Criminal Restraint 

Criminal Liability 

Resisting Arrest 

Resisting Dentention 

Disorderly Conduct 

DWI 

Reckless Operation 

Operating Without License 

Operating After Revocation 

Operating After Suspension 

Operating Unregistered Motor 
Vehicle 

Operating to Endanger 1 
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Offence or Offenses (con't) 


Misuse of Plates 

Jumping Bail 

Failure to Appear 

False Information to a Police 
Officer 

Hindering Apprehension 

Endangering Welfare of a Minor 

Bench Warrant 

Illegal Night Hunting 

Indecent Exposure 

Intoxication 


Amount 


Respectfully submitted, 


NELSON E, GOODFIELD 


Captain 
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ITEMIZATION OF WELFARE EXPENSES - 1978 


Welfare Administration eae dey Ae ate 
Direct Relief Cities and Towns 64,835.50 
Soldier's Aid 5,095.49 
Old Age Assistance 12,774.39 
Old Age Assistance - APTD 48,959.71 
Intermediate Nursing Care 353,643.48 
Board and Care of Children 71,737.36 
County Patients 39,548.62 


$ 629,306.87 


DIRECT RELIEF - Cities and Towns 


Dover $ nal 15:276..36 
Rochester 33,497.45 
Somersworth 6,622.66 
Other Towns 5,374.29 
Adult Board and Care 1,987.74 
Physician 75.00 

$ 64,835.50 


DIRECT RELIEF - Soldier's Aid 


Dover $ 90.00 
Rochester 3,655.46 
Somersworth 680.13 
Other Towns 669.90 

$ 5,095.49 


Old Age Assistance - County pays 50% grant 
plus $6.00 Medical per case. 

Old Age Assistance Aid to Permanently and 

Totally Disabled - County pays 50% grant 
plus $23.00 Medical per case. 


Intermediate Nursing Care - County pays $18.575% 








per case. 
Board and Care of Children - plus clothing 
(54 cases) $ 71,737.36 
OLD AGE ASSISTANCE 
OAA APTD INTERMEDIATE NURSING CARE 
January, 1978 Billing 8 26 205 
December,1978 Billing 100 127 219 
INCREASE OF: 92 cases 101 cases 14 cases 
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REPORT OF THE CLERK OF SUPERIOR COURT 


JANUARY TERM - 1978 


CHARGES AGAINST COUNTY 
Allowance for Clerk and Clerical Hire 


CREDITS TO COUNTY 
Civil Entries 1 at $20.00 
Civil Entries 118 at $14.00 
Equity Entries 178 at $14.00 
Sessions-Entries 2 at $14.00 
State Appeal - 
Entries 106 at $ 8.00 
Fines & Bail 
Forfeiture 
Allowance for Clerk & Clerical Hire Draw 


April 4, 1978 
Account Approved 
ARTHUR E. BEAN, JR. 
Presiding Justice 
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$16,812. 


20. 
1,652. 
2,492. 

28. 


848. 
9,710. 
2,062. 


$16,812. 
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REPORT OF THE CLERK OF SUPERIOR COURT 


APRIL TERM - 1978. 


CHARGES AGAINST COUNTY 
Allowance for Clerk and Clerical Hire 


CREDITS TO COUNTY 


Civil Entries 172 at $14.00 
Equity Entries 1 at $15.00 
Equity Entries 385 at $14.00 
Equity Entries 5 at $12.00 


Sessions Entries 25 at $14.00 
State Appeal 
Entries 124 at $ 8.00 
Fines and Bail 
Forfeiture 
Allowance for Clerk & Clerical Hire Drawn 


September 7, 1978 
Account Approved 

WAYNE J. MULLAVEY 
Presiding Justice 
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$28,743.17 


2,408.00 


$28,743.17 


REPORT OF THE CLERK OF SUPERIOR COURT 


SEPTEMBER TERM - 1978 


CHARGES AGAINST COUNTY 
Allowance for Clerk and Clerical Hire 


CREDITS TO COUNTY 


Civil Entries 173 at $14.00 
Equity Entries 2 at $10.00 
Equity Entries 208 at $14.00 
Equity Entries 4 at $20.00 


Session Entries 30 at $14.00 
State Appeal 
Entries 118 at $ 8.00 
Fines & Bail 
Forfeiture 
Allowance for Clerk & Clerical Hire Drawn 


December 29, 1978 
Account Approved 
FREDERICK D. GOODE 
Presiding Justice 
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$23,782. 


944, 


5,850. 
11,512. 


$23,782. 
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REPORT OF THE COUNTY ATTORNEY 
Report for Year 1978 


The main functions of the County Attorney's office are two fold, civil and 
criminal. We handled approximately 1200 felonies and misdemeanors at the 
Superior Court level in 1978. Additionally, we assisted in the prosecution 
of cases at the District Court level in Farmington, Rollinsford, Durham, 
Somersworth, Rochester, and Dover. 


On the civil side of the law, we give advice to the Commissioners and other 
Department Heads, institute and defend lawsuits for the County, and handle 
approximately 500 Uniform Reciprocal Support hearings and petitions. 


My staff includes an Assistant County Attorney and two secretaries. 


Our thanks again to the offices of the Sheriff, Clerk of Court, and County 
Commissioners for their assistance and cooperation this past year, 


Respectfully submitted, 


HAMILTON R. KRANS, JR. 
County Attorney 
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1978 
SHERIFF'S DEPARTMENT 
& 


DISPATCH CENTER 


1978 was the busiet of the seven years of our existence. Our volume 
increased 20% over last year, making a total county of 369,383 radio 
transmissions and radio calls, costing 12.l¢ per transmission, a cost 
reduction per transmission of 4% over last year. 


The Center, as designed in 1971, along with additonal equipment, makes 
this possible with one Dispatcher per shift, to dispatch che Sheriff's 
Department and the seven towns within the County without delays. 


Added this year to our center were a Microfilm machine and a Reverse 
Directory which enables us to have immediate information without having 
to contact the State Police. 


RSA 104:5 


"Serve and execute all writs and other precepts to him directed, issuing 
from lawful authority; and shall perform the duties of Crier of the Court." 


CIVIL PROCESS 


To date, this office has handled civil process for 293 attorneys and other 
individuals and the case loal for the year was 4,896. 


TRANS PORTS 


Prisoners under the order from the Court to New Hampshire State Prison, Valley 
Street, Manchester, and to the Youth Development Center, Manchester. They are 
also transported from the above mentioned places to the Court. Prisoners from 
the Strafford County House of Correction are transported to the Strafford 
Guidance Clinic, Wentworth-Douglass Hospital, and to the dentist. Also trans- 
ported are mental patients upon request. Total transports this year were 2,273. 


In September, Sheriff Edmund Flanagan passed away and the Superior Court Justices 
appointed William N. Shaheen as Acting Sheriff to fill out his term of office 


which ended December 31, 1978. 
Dp) heuam. Wy SheheenT 


William N. Shaheen 
Acting Sheriff 


-108- 


RIVERSIDE REST HOME 
REPORT OF THE CATHOLIC CHAPLAIN 
Year of 1978 


1978 marked the opening of the new 120 bed addition at Riverside Rest Home. 

It is a beautiful building for the old and new patients, I have to congratulate 
the County administrators for their great consideration for the aged peoples. 

It is a marvelous accomplishment for those who need our care and love. 


Once a week I visit the patients to bring them spiritual help and friendship. 
The patients are happy to have visitors and they appreciate our concern for 
them. 


At 3:30 p.m. on Saturday afternoons I say Mass for all those who are able to 
attend. The hall is usually full. It is a great comfort to see my old friends 
and share the Holy Eucharist with them. I wish to thank Mr. George Frigon, 
Administrator, for his help at the Altar and those who replace him when he is 
absent. Mrs. Quimby is very nice to be at the organ and bring us the sound of 
music. Many thanks to all nurses and workers for their help and kindnesses. 


May God bless our big family of Riverside, 


REV. GERARD BEAUDET 
Catholic Chaplain 
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COUNTY PHYSICIAN 
Report of the Year 1978 


This year has marked the opening of the new wing at Riverside on September 11, 
1978, which makes the census increased to approximately 200 patients. 


This needed new facility required moving all patients out of the old building 
into a new environment, not an easy task for all concerned including the patients, 
many of whom adjust to any change rather reluctantly. 


Many personnel changes have occured during the past year, a greater turnover of 
proven skilled professional nursing talent than should be expected in any one 
year, as well as a big turnover of nurses aides. 


The renovations of the Jail have been completed and working conditions for the 
guards have improved. The census turnover is still great and prisoners continue 
to be held for long periods of time awaiting trial with no real rehabilitation 
possible. 


Respectfully submitted, 


PAUL M. CHOATE, M.D. 
County Physician 
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COUNTY LAND ADVISORY COMMITTEE 
Report for the Year 1978 


The County Land Advisory Committee was established in 1977 to advise the County 
Commissioners on the best land use of the 288 acre County Farm Complex. In April 
of 1978, I was hired through a CETA grant to coordinate and manage the various 
committee projects of the four sub-committees: Agricultural Advisory Committee, 
Wildlife and Forestry, Farming and Beautification, and 4-H. 


In May, the Commissioners and the chairman of the County Delegation signed long 
term agreements with area farmers on approximately 150 acres of farmland which, 
through strong conservation measures, should become some the best productive land 
in the area. 


‘Agricultural Advisory Committee 


Working closely with the Agricultural Stabilization and Conservation Service, Soil 
Conservation Service, Conservation District, and Cooperative Extension Service, 

we were able to take advantage of Federal funding through the Agricultural Conserva- 
tion Program to alleviate erosion of our valuable topsoil, provide adequate drainage 
for the establishment of permanent vegetative cover, and allow for a more efficient 
utilization of farm related energy. In 1978, approximately 2500 feet of field drainage 
and 400 feet of open ditching was installed on our leased land. In our continued long 
term conservation effort we plan to have 2000 feet of sod waterway established by 
September 30, 1979. Presently, our leasees are establishing permanent vegetative 
cover on most open land that has been devoted to corn production. As a bonus to this 
effective use of our natural resources and conservation measures we have been able to 
reclaim approximately 6 acres of unproductive farmland. Overall, we are very proud 

of our conservation endeavors and feel that the County Farm land illustrates sound 
conservation measures to all who visit our farmland. 


Wildlife and Forestry Committee 


The Wildlife and Forestry Committee began work on the 25 acre pine plantation in early 
1978. This area was planted to red and white pines in the early 1950's and had not 
been managed since that time. Working with the County Forester, Don Black, and the 
Strafford County Adult Conservation Corps, the committee marked and thinned this 
plantation as well as the area along the banks of the Cocheco River. The pine 
plantation is part of a 2.5 mile self-guiding nature and wildlife area that will open 
in 1979. The area along the banks of the river yielded approximately 3500 board feet 
of sawlogs that were taken to a local sawmill and cut into one-inch and two-inch boards. 
One thousand board feet of this lumber was used by the Strafford County Adult Conser- 
vation Corps to build two bridges along the River Path, one bridge being fifty feet 

in length. One thousand board feet of two-inch oak is to be used to build outdoor 
benches for Riverside Rest Home and the County Courthouse and the remainder of the 
wood, native cherry, birch, maple and oak will be utilized by the Strafford County 
Woodworking Program here at the County Farm. The Adult Conservation Corps also built 
a large pine bridge from logs taken from the pine plantation. Approximately 65 cords 
of hardwood were given to the Community Action Program to be distributed to low income 
residents who heated with wood. The Commissioners also opened the pine plantation to 
area residents who wished to go in and remove the hardwood and softwood piled along 
the river area. As winter neared, we were approached by area residents to open the 
County Farm to cross-country skiing. An agreement was reached with the Dover Parks 
and Recreation Department whereby they would groom our trail system and a practice 
ring for the nationally known Bill Koch Ski League. Unfortunately the wind conditions 
at the County Farm were such that the trail system was covered by drifting snow 
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COUNTY LAND ADVISORY COMMITTEE 


as soon as the trail was groomed. In the future we will simply have an area open to 
cross-country skiers until we are able to establish windbreaks to shelter the trail 
system. Although the prevailing wind kept the snow constantly moving, the area was 
enjoyed by many Strafford County citizens for cross country skiing. 


Farming and Beautification Committee 


The Farming and Beautification Committee worked with the Extension Service and 

Calvin Schroeder, county agricultural agent, in establishing the "community garden" 
plots. In May, the plots were plowed by an area farmer, Leroy Smith, and by early 

June most garden plots were showing signs of harvests to come. We have sixty garden 
plots, 20 feet by 20 feet, that are used free of charge by Strafford County residents. 
Throughout the growing season, the Extension Service and the County Land Advisory 
Committee held workshops on various aspects of gardening from planting to harvesting. 
At the end of the season, Home Economist, Mamie Marty, held two workshops on canning 
and freezing, and making jams and jellies. This first season of the community gardens 
saw a good number of first-time gardeners as well as some oldtimers. The garden plots 
are divided between organic and conventional gardeners. Next year we hope to enlarge 
the community gardnes and also establish a program whereby a gardener who is interested 
can be assured of renewing the same plot(s) each year; also late in the fall, we plowed 
an area at Riverside Rest Home for the residents to garden next spring. With establish- 
ment of this plot we hope to be able to supply the Rest Home with some fresh "kitchen 
garden" vegetables throughout the growing season and also some winter crops such as 
squash and pumpkins. In working with the Director of Activities at the Rest Home, we 
hope to involve some the residents in working in the garden area. We also worked with 
Riverside on the landscaping requirements of the new Courtyard located in the new 
addition. Evergreens, blueberries, and a Christmas tree were planted in the fall and 
the area was seeded to grass. In the spring we will plant five dwarf fruit trees 

which will be nurtured as an experiment in a contained area by the County Agricultural 
Agent. 


Plans continued on the landscaping of the Justice and Administration Building and the 
order was placed for the fruit orchard that will be planted in early spring behind the 
Justice and Administration Building. 


4-H Committee 


Strafford County 4-Her's held a Mini Fair at the County Farm in early August. This was 
their first fair here on the County Land and unlike the large State Fair, this was 
primarily an educational fair used to teach participants that would be expected of them 
when they participated in the larger county and state fairs. The gala event at the 
fair was the crowning of the Strafford County 4-H Queen who will reign over all 4-H 
events throughout 1978. Leo Lessard, chairman of the County Delegation, crowned the 
new queen. Awards and ribbons were also awarded throughout the day to exhibitors. 


Summary 


It has been an exciting and productive year for the County Land Advisory Committee and 
for myself working here at the County Farm. I would like to take this opportunity to 
thank all those people who have worked so hard to spur the various committees into 
action with their programs. Also I extend my personal thanks and appreciation to the 
employees of the Strafford County Justice and Administration Building, Riverside Rest 
Home, and the Strafford County Jail, and all other agencies and people of which there 
are far too many to list, but without whose help and guidance this program would not 
exist. A special thank you to the Strafford County Commissioners and to the Strafford 
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lega om for their continued support. I, as well as all of the members 
mty Land Advisory Committee, are looking forward to am exciting and 
Respectfully submitted, 
orf. JEANNIE FOCMAN 
tT _ . County Land Menager 
— 
‘ - _ 
PS 
fe 
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STRAFFORD COUNTY COOPERATIVE EXTENSION SERVICE 


Reports for 1978 in the field of: 


Agriculture County Media Specialist 

Home Economics Expanded Food & Nutrition Education Program (EFNEP) 
4-H Youth Development 

Forestry 


The University of New Hampshire, College of Life Sciences and Agriculture - U.S. 
Department of Agriculture and Strafford County Extension Service Council cooperating. 


INTRODUCTION 


The Cooperative Extension Service is an informal educational system that today 
operates in every country and territory throughout the United States. It is 
commonly referred to as the "off-campus" educational arm of the land grant 
university; and, as the name implies, it is a unique cooperative arrangement 

by the United States Department of Agriculture, the University and the Cooperative 
Extension Service Council. 


The Council is the governing board for the Extension Service. It has thirteen 
members, three from each line of work---agriculture, forestry, home economics, 

and 4-H. The last member is an appointed representative of the County Legislative 
Delegation. Meetings are held at least four times a year. 


Extension agents, as teachers, staff the many county offices throughout the United 
States. Each is a qualified experienced college graduate, further supported by 
a battery of specialists in many fields, who are stationed at the State University. 


All Extension Service programs are open to EVERYONE, regardless of race, color, 
national origin, or economic status. The Cooperative Extension Service is an 
Equal Opportunity Employer. 


Following are resumes of the agents’ annual reports. For individual questions or 


requests, visit us at the Extension Service Office, County Administration Building, 
Dover, New Hampshire, or phone 749-4445. 
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REPORT OF THE AGRICULTURAL AGENT 





Small and part-time farmers are gradually increasing in Strafford County. Their 
problems and needs have been a major focus of the county program during the past 
year and will continue to be during the next year. Larger commercial produces 
and homeowners will still receive the attention and assistance they deserve. Many 
of the programs and assistance developed for the small farmer will also be useful 
qto many larger producers and homeowners. 














As in the past, much of the assistance provided to the major agricultural producers 
Jin the county came via the county agricultural agent with assistance from the 
Extension specialists at the University of New Hampshire. Home owner and home 
jgardener problems were very ably handled by April Livingston LeClair, who served 
jas my summer agricultural assistant. During her stay here last summer, she handled 
qmore than 500 home owner calls and visits. She also helped organize and run 
jtraining classes for the community gardens at the county lands. 


We are seeing a resurgence of interest in fruit production in the county, primarily 
jin raspberries, blueberries, and strawberries. There are also a number of old 
orchards which are being brought back into production. There has been little 
increase in the amount of vegetable production on commercial scale; however, there 
are a large number of roadside stands in operation during harvesting months. 


Hayfield and pasture restoration has become very prevalent recently. The large 

number of pleasure horses in the state and the home production of meat, beef primarily, 
has had an effect on the pasture and hayfield situation. In many cases, these 
homeowners are putting fallow areas into pasture for small herds of meat animals. 


Information on cultural practices and management skills are desired by many of 

the small farmers. Although individual farm visits are often made to assist these 
individuals, I have tried to make better use of my time by offering programs to 

meet these needs. Last April, a well attended meeting on fruit production was 

held, covering blueberries, strawberries, raspberries, applies, pears, peaches, 

and grapes. To encourage the bee industry to insure good pollination to fruit crops, 
we held a beekeeping training meeting, which was very successful. The annual 
pesticide applicator training and certification programs were also held for private 
applicators. 


Bill Lord, Extension fruit specialist, held blueberry and strawberry schools for 
growers last spring and summer. Also, in cooperation with County Forester Don Black, 
I participated in a segment of the "Talking About Trees" series on the New Hampshire 
Television Network, about using fruit trees and bushes for landscape plantings. 


The number one problem facing beginning farmers is, of course, the high cost of good 
agricultural land. Development is taking more and more of our best agricultural 
land out of production and driving the cost so high it's difficult to enter or stay 
im agriculture. In an effort to make the public aware of this problem and to 
Stimulate some action on the local level, to preserve prime agricultural land, the 
Cooperative Extension Service, in cooperation with the Soil Conservation District, 
and Strafford Regional Planning Commission, held a public meeting on agricultural 
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REPORT OF THE AGRICULTURAL AGENT (continued) 


land and a second workshop for legislators, town selectmen, planning board members 
and other local officials to work with them on ways to preserve this important 
resource. The results of this work is yet to be measured, as only the future will 
tell. In conjunction with these meetings, Dan Greenleaf, county media specialist, 
ran an outstanding series of articles in local newspapers on land use and 
agriculture in Strafford County. 


Marketing is also a problem for the small farmer. In many cases, the small fruit 
and vegetable grower is using the "pick-your-own" marketing system to great success 
To assist these growers, a "Pick-Your-Own Directory" was published by this office 
and distributed throughout the state. We also cooperated with the "Pick-Your-Own 
Hotline" program set up by the Seacoast Region Association. Unfortunately, the 
Strafford County Farmers’ Market operated only a couple of weeks this year. Its 
revitalization will be a goal for the upcoming year. 


This past year also saw some positive results of earlier work by the County : 
Commissioners and the County Land Advisory Committee to put the land surrounding 
the county buildings to use. A large portion of the 288 acre county farm is now 
leased to area farmers on long term agreements and should be some of the best 
producing land locally. The County Land Advisory Committee has worked closely with 
the Extension Service, Conservation District and Soil Conservation Service in 
developing a plan for the best use of county land. Other activities on the county © 
land included the creation of a 60 plot community garden, plans for. landscaping 
including windbreaks, the layout of a demonstration orchard behind the County Justi 
and Administration Building all of which have had the full support of the County 
Commissioners. 


The plans for the immediate future involve an attempt to help the small and part- 
time farmer solve some of their mututal problems collectively. A Strafford County 
Growers Association is being organized so that the farmers can band together for 
marketing, purchasing, and management. Hopefully, this group will put the Farmer's 
Market back into operation. 


Upcoming training programs include a business management workshop for small farmers 
an income tax workshop for farmers, tours of the horticultural farm and Kingman 
Farm at the University of New Hampshire, to demonstrate fruit, vegetable, and 
forage production, and a no-till seeding demonstration in cooperation with the 
Disciict. 


Hopefully, the county agricultural program will continue to support and foster 


the increasing interest in local food production and help preserve the prime 
agricultural land and put it to its optimum use. 
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REPORT OF THE HOME ECONOMIST 


Home economics educational programs are offered by means of public meetings, leader 
training for group representatives, direct teaching of groups by the county home 
economics agent, package programs, workshops, and mass media. 


Programs are planned in cooperation with the Home Economics Advisory Council with 
presentation from twenty-six Extension homemaker groups from throughout the county 
and the University of New Hampshire. Non-Extension groups in the county are 
encouraged to participate in training sessions and other program offerings, and their 
educational needs and suggestions are solicited for consideration in the Extension 
home economics program planning. 


Mamie Marty retired from the Extension Service in December, 1978. Elna S. Butter- 
field assumed the position of Strafford County Cooperative Extension Service Home 
Economist at that time. The following information has been taken from Mrs. Marty's 
reports: 


1978 Summary of Educational Programs 


Subject Area Method (s) Families Reached 
Clothing & Textiles leader training 22 
agent teaching at homemaker 
group meetings 30 
Community Development community meeting 15 
Consumer Problems & leader training & workshop 262 
Money Management agent teaching at homemaker 
group meetings 500 
Family Living leader training 60 
leader presentations in community 
groups; other programs 500 
Foods. & Nutrition leader training 60 
(including Food leader taught homemaker group 
Preservation) meetings 300 
public meetings & other progams 170 
Note: over 500 telephone inquiries in this subject area are handled each year. 
Health and Safety leader presentations in local 
groups 500 
public meeting 100 
health fair - exhibits, mini 
clinics, educ, programs 550 
Housing, Energy energy fair, public exhibits 500 
Conservation & Interior workshep & leader training 50 
design public meeting 45 
leader taught homemaker group 
meetings 100 
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REPORT OF THE HOME ECONOMIST (continued) 


Subject Area Method (s) Families Reached 
International leader training 50 
Understanding leader taught homemaker 
group meetings 470 


A monthly home economics newsletter reaches over 1000 families in the county 

with information in all the subject areas listed above. Additional information 
is made available to the public through other mass media presentations. Hundreds 
of telephoned questions dealing with consumer concerns, home maintenance and 
management, food preparation and preservation, nutrition, clothing care, and 
other home economics concerns are answered, with pamphlets sent to persons 
requesting further information. 
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REPORT OF THE COUNTY FORESTER 


Introduction 


The County Forestry Program is a cooperative program financed by county, state, and 
federal funds; and is administered by the Cooperative Extension Service through 
agreements with the State Division of Resource Development and the United States 
Forest Service. It is an adult educational program aimed at helping private and 
municipal woodland owners in Strafford County with forest land-use problems. In 
addition, it offers assistance to wood-using industries in locating, processing, 
and marketing forest products. Besides helping people realize monetary returns 
from their woodlands and its products, the forestry program is charged with 
protecting our forest resources for future generations. It is entirely voluntary 
on the part of the woodland owners and timber operators. 


Narritive 


We're seeing a new breed of landowner today. The past years of large forest land 
holdings are fading into a hodge-podge checkerboard pattern of twenty acres and 
smaller parcels. 


No longer is the family woodlot known only to the husband, and often he wasn't sure 

of the boundaries. This was due to the vastness of the woodlot that was passed 

down to him. Families today are becoming intensely and totally involved with their 

forest. They must. With prices of land, food, and fuel skyrocketing, people depend 
/more and more on their land to provide a lifestyle forgotten twenty years ago. 


| Owning a woodlot today is evolving into a lifestyle that requires a new set of skills, 

“tools, and knowledgeable attitudes. Chain saws are replacing formerly familiar toys 
/such as power boats and motorcycles. Snowmobiles are being used less for recreation- 
'al riding and more for hauling out fuelwood. The once sacred fireplace has been 
/obscured from vision and inefficiency by the presence of an airtight wood-burning 

_ stove. 

|The demands of the County Forestry Program are changing too. Most landowners require 
that they accompany the forester on a tour of the woodlot. They already know the 
boundaries; they now want to hear how to grow fuelwood and sawlogs for their own 

and commercial use. Larger land holdings insist that selective harvest be supervised 
by a professional private consultant forester. 

Our new breed of woodlot owner wants to know how to select cordwood, cut, split, 
stack, and store it. They want instruction on chain saw use and maintenance. More 

/than half of them do their own timberstand improvement work. Backyard sugaring is 

again popular. 


At the same time, logging and sawmill activity continues to increase, as does the 

| stumpage price and utilization of the forest. Fuelwood cutting, both family and 
‘commercial, continues to increase with double the harvest of last year. Many have 
sought help in marking the woodlot to remove the poor quality hardwoods, to release 
| potential saw-and-veneer log quality trees. It is hoped that fuelwood cutters will 
seek to improve forest quality of composition rather than degrade it. 
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REPORT OF THE COUNTY FORESTER (continued) 


Conclusion 


I believe this trend will continue for more intensive use of good forest manage- 
ment practices in the future. Moreover, the changing world energy situation will 
demand it. Extension foresters will continue to be able to provide the educational 


assistance in the search for self-sufficiency. 


1978 FORESTRY ACCOMPLISHMENTS 


Strafford County Forester 


RKKKKK 


Woodlot examinations 4913 
Woodlot timber type maps 108 
6196 
Tree planting 34 
Recreation assists 10 
342 
Wildlife habitat development 5 
285 
Softwood timber marked 116,000 
Fuelwood marked 165 
Shade tree assists 44 
Weeding and thinning 240 
Softwood pruning 65 
Access roads a 
Fire Breaks 7 
Forest fire ponds 2 
Forestry presentations 48 
Demonstrations pie 
Television shows 4 
Referrals to consultants 
New cooperators 130 
Repeat cooperators 400 
New Tree Farmers 20 
State Forestry Display 1 
Christmas tree pruning demonstrations 2 
Sugar bush layout 1 
Chainsaw demonstrations 21 


OTHER ACTIVITIES 
Assistance on numerous occasions to: 


County Land Advisory Committee 
CETA program 

Willand Pond Association 

Strafford & New Durham Town Forest 
Strafford Conservation District 
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REPORT OF THE 4-H AGENTS 


4-H is for anyone between the ages of 8 and 19 who likes action and doing 
things, caring about others and having fun. A 4-H club is a neighborhood group 
of boys and girls who take part in activities that interest them. Members elect 
their own officers and operate as a democracy in action with volunteer adults 
and teens as advisors. 4-H club members help plan and hold meetings, develop 
their own program and do service projects for their community. There are clubs 
in urban as well as rural areas and membership is open to all youth regardless 
of race, national origin, religion or economic background, 


In 1978, more than 100 4-H leadership and life skills projects were offered 

to the young people of Strafford County. Special short-teim projects were also 
popular such as, Bike Safety, Embryology, Rocketry, Veterinary Science, and the 
Small Pet Mini Course. 


A walk-a-thon was held in May and was again successful. Money from this walk-a- 
thon was turned over to the Strafford County 4-H Foundation to help fund 4-H 
projects, awards, pins, and trips to Leader Forum and Citizenship Short Course 
at the National 4-H Center in Washington, D.C. 


4-H Open House was a new event this year with the Extention Offices open to the 
public. All residents were urged to visit on the 2lst of February and learn what 
aids and educational materials are available through the Extension Service. A 
great many residents took advantage of this opportunity. 


Agents were successful in organizing a new County Teen Group this year. These 
young people have unlimited energy and have been a tremendous help in working up 
some new and innovative programs in the County: 


1) Exchange program with 4-H'ers in Maryland. The exchange program was a two 
county effort with Rockingham County hosting half of the 22 Maryland 4-H'ers,. 
The group from Maryland was greeted in Durham on June 22 at a "Get Acquainted 
Party" at the Newman Center. Host families and 4-H members were there to 
greet their guests and to take them home for a week-long visit. A day of 
games, picnicing and exploring the seashore, a day of mountain climbing, an 
early morning trip to the Isles of Shoals and a Farewell Dance were a few of 
the exciting things that happened that week. All were educational and Maryland 
learned alot about New Hampshire this year. In July, 1979, New Hampshire 
members will travel and learn all about Maryland. 


‘2) The second new program was the International 4-H Youth Caravan from France, 
Young men and women from France arrived in New Hampshire on July 19, spent 
orientation time at 4-H Camp and then were placed with their host families 
until August 9, Special emphasis was placed on choosing families that would 
take time to get exchangees involved in’ family and community life. At the 
end of their stay here, they participated in an overnight hiking trip in the 
White Mountains and completed an evaluation of the total program. 
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REPORT OF THE 4-H AGENTS (continued) 


3) The third and perhaps most important, was the first Strafford County 4-H 
Fair, held on the grounds of the County Administration Building. The weekend 
of August 12-13 there was livestock showing and judging, training, exhibits by 
4-H clubs, vegetable and home economic judging and a 4-H Queen Contest with 
several 4-H teens entering. Family games, picnics, potluck dinners and a pie 
making and pie eating contest were some other events. 


In 1979, a much larger 4-H Fair is planned using the land designated for use by 
Strafford County Youth. Livestock, Dairy, Horse, Dog and Working Steer shows 
and many other activities will take place. 


The 4-H Youth Development program area is a form of informal education so that 
youth may develop skills in decision making. We shall be increasingly attentive 
to promotion 4-H programs which will help our youth in setting goals and attaining 
decision making skills. 
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REPORT OF THE EXPANDED FOODS & NUTRITION EDUCATION PROGRAM 


The Strafford County Cooperative Extension Service invited the New Hampshire 
Expanded Foods and Nutrition Education Program to start a unit in January 1979. 
The ultimate goal of EFNEP is to improve the nutritional status of the participating 
low-income families by helping them learn about better nutrition and how to eat 
better food for less money. It is a unique extension program in that the majority 
of work is done on a one-to-one basis within the homemaker's home. It is believed 
that resistance towards grouping is characteristic of the low-income clientele. 
Summer 1979 is regarded as the appropriate time to introduce the Youth component 
of EFNEP and will represent at least twenty percent of the program efforts. The 
eventual involvment of program homemakers into the Extension Homemaker Groups and 
their children into the 4-H Program is yet another goal. The fact that the EFNEP 
office is located in the Justice Administration Building along with the County 
Extension staff will facilitate this process. 


Six half-time nutrition program assistants were hired on the basis of their abilities 
to work with persons of low-income. Their ages range from teenage to early sixties. 
The teenager was hired on trial basis to work especailly with pregnant teenagers. 
Each assistant is working in the area close to their own home and is expected to be 
working with 25-30 families by June, 1979. An initial three-week intensive training 
course by specialists in nutrition, home economics, human development, home manage- 
ment, and other related fields provided them with the knowledge to accomplish the 
program goals. On-going training sessions are scheduled throughout the year to 
concentrate on areas of special need, to keep our staff up-to-date with changes 

and to reinforce prior learning. 


In cooperation with the Cooperative Extension Service and other County agencies 


the EFNEP program is off to a good start and hopes to continue throughout the 
five-year period. 
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STRAFFORD COUNTY EXECUTIVE COMMITTEE 


Meeting of September 6, 1978 


Chairman Lessard called the meeting to order at 7:15 p.m. 


Present: Chairman Lessard, Grassie, Joos, Maglaras, Schreiber, Tripp, White, 
Wilson, Voll, Ramsey,and Smith. 


Chairman Lessard asked that the Executive Committee set the direction of the 
County support for the Human Services Coordinating Council. 


Grassie brought the Committee up to date on the Human Services Coordinating 
Council. He introduced the Council's new director, Libby Rust, who was 
selected in part because of her extensive experience in budget reviews. 
The Council intends to elect a permanent Board of Directors in mid-November. 


Without objection, Ms. Rust explained the immediate plans of the Council, which 
include anaylsis of the moneys coming into the County, expanding its committee 
structure, establishing a county-wide United Fund, and tapping the business 
community. An analysis of the County adult day care is under way and a directory 
of the services available in the County will soon be completed. Grassie stated 
that the current Board had no difficulty accepting the County Executive Committee's 
guidelines for the makeup of the Council Board. 





Chairman Lessard raised the question of the release of the second half of the 
Council funds without the availability of the names of the new Board, given | 
that the Executive Committee voted not to release further funds without a 
satisfactory Board of Directors. 


The meeting recessed at 7:30 p.m. and reconvened at 9:25 p.m. 
It was moved by Maglaras, seconded by Smith to accept the six-month figures. Passed. 


t 
{ 
: 
Voll announced her resignation as Clerk of the Executive Committee. Maglaras was 
nominated as Clerk. The acting-clerk cast one ballot for George Maglaras. j 

: 


Grassie agreed to take the minutes of the May 26,1978 Executive Committee Meeting 
to present to the Council and return to the Delegation with a description of the 
structure of the new Board. 


The meeting adjourned at 9:45 p.m. 
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Sarah P. Voll, Clerk 
Strafford County Delegation 
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